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Introduction 
 
This Didactic Manual is part of the Social Enterprise Manager Curriculum Handbook aims to 
support the delivery of the course in the different countries piloting the Revalue Project. 
 
It contains the basic definition and a number of resources for the trainers to previously address the 
specific methodology selected CLIL, so they can confidently prepare their Scheme of work, delivery 
and lesson plans accordingly with their context particular situation and specific target group and 
participants. 
 
It also contains a number of Didactic Materials to support the face to face lessons, as well as the 
necessary research and preparation for the trainers and staff member who will participate in the 
pilot delivery. These didactic materials are grouped according to the modules prescribed in the 
Course Plan and their ECVET structure. 
 
The general approach of the Handbook is followed in this Didactic Manual, focusing on facilitate 
the non-formal working environment as learning context, not to prescribe teaching styles or 
learning procedures. 
 

Course methodology: CLIL  
“Content and language integrated learning (CLIL) is an approach for learning 

content through an additional language (foreign or second), thus teaching both 
the subject and the language “ 

wikipedia: 
https://en.wikipedia.org/wiki/Content_and_language_integrated_learning 

 
Avoiding academical controversies about the term the approach of Revalue will be to Include a 
degree of linguistic immersion while providing the content, as well as using the content itself in 
pre-identified elements to contextualize the necessary elements of language teaching. 
 
As the project is going to be piloted in several countries with different native languages and with 
participants coming from different origins, we have to remain open and flexible in this aspect. 
 
It also generates a necessary discussion between partners about the necessity (or not) of integrate 
a common origin language in the recruitment of participants, and the need of bilingual trainers in 
order to achieve a proper piloting under this methodology. 
 
A number of solutions can be applied to tackle these 2 aspects and the different approaches in 
result. 
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 https://www.educational-business-articles.com/motivation-theories/ 
 https://core.ac.uk/download/pdf/1641788.pdf 

 
 
 

Some content resources to support this methodology: 
 
Implementation of CLIL 
 
https://www.youtube.com/watch?v=-Czdg8-6mJA - Interesting video from the creator of the 
method  
 
David Marsh 
 
https://www.youtube.com/watch?v=RfbbZkx0cbo - methodology resume in video 
 
https://www.fluentu.com/blog/educator/clil-method-of-teaching/ - Simple How To guide 
http://e-clil.uws.ac.uk/ Specific content material to apply CLIL methodology 
 
https://www.teachingenglish.org.uk/article/clil-a-lesson-framework - an example in English 
 
Linguistic approach from the EU commission and assessment of language proficiency 
 
http://ec.europa.eu/education/policy/multilingualism_en - The European context approach. 
 
http://www.sirius-migrationeducation.org/ - EU commission financed policy network on the 
education of children and young people with migrant backgrounds  
 
http://ec.europa.eu/assets/eac/languages/library/studies/multilingual-classroom_en.pdf - 
Detailed Manual with several commonalities 
 
https://www.coe.int/en/web/platform-plurilingual-intercultural-language-education/home - Tools 
 
https://www.coe.int/en/web/common-european-framework-reference-languages - Official 
assessment references 
 
https://www.coe.int/en/web/lang-migrants - specific content about migrant linguistic integration. 
 
https://europass.cedefop.europa.eu/documents/european-skills-passport/language-passport - 
The EU standardised format of language assessment 
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1. Introduction 
 
Studies show that migrants are more inclined to engage in entrepreneurial activities than native-
born people. One of the reasons is lack of other employment opportunities. Indeed, migrants face 
various barriers such as language, lack of foreign credentials recognition, little or inexistent 
contacts in the domestic market and discrimination (Oecd). As a result, they resort to 
entrepreneurial activities and self-employment.  
We have seen before that refugees are generally even more disadvantaged than other migrants. It 
may follow, then, that they can benefit as well (or even more) from entrepreneurship. However, for 
the entrepreneurial experience to be successful, refugees’ need to acquire specific skills and 
knowledge, including entrepreneurial skills, business management and national regulations.  
Project REVaLUE will design a training course focused on these skills with a specific focus on social 
entrepreneurship with the aim of creating effective “Social Enterprise Managers”  for the 
management of migrant services  ( i.e. those who manage an enterprise which provides services to 
Migrant Communities). Indeed, as pointed out by the European Commission that launched in 2011 
the Social Business Initiative, social economy provides innovative and successful solutions to 
current economic and social challenges, and it is in line with the Europe 2020 strategy.  
By focusing on the human factor and social cohesion, enterprises that provide services to specific 
communities of vulnerable individuals, such as migrants promote inclusive growth, improved local 
social services and sustainable jobs for disadvantage groups. Therefore, training effective ‘social 
enterprise managers’ among the refugees/migrant communities can have positive spill-over effects 
on the migrant population at large. 
 

1.1 Objectives 
This module aims to develop the competences of social enterprise managers for what concerns 
access to financing, a complicated sector that often represents a hurdle for asylum seekers and 
refugees. By delivering a course aimed to provide knowledge, skills and abilities that will have a 
strong social impact, we will form refugees and make them able to understand how to raise funds 
for the launch of new businesses. 
The module contents will put a remedy to some of the most crucial barriers, connected to the 
absence of knowledge of markets of the destination country, the lack of entrepreneurial 
competences, the lack of foreign credentials’ recognition and little or inexistent contacts in the 
economic environment. For these reasons, the purpose of these lessons is to increase 
entrepreneurial skills, business management and knowledge of national regulations. 
The modules will increase the managerial capabilities of the migrant, enabling him to design 
successful business models, tailored on the specific needs of his enterprise. 
Bearing this purpose, we will not focus only on employment, but we will provide techniques and 
knowledge useful to support individuals in other fundamental aspects, as the support for the 
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development of comprehensive strategies and networks that could favor the economic inclusion of 
the enterprise.  
For these reasons, our objectives will be delivering a course that could increase the capabilities of 
the SME to do a good market analysis, on the basis of a research done by   
 
himself or with the support of other subjects. He will be enabled to focus on the understanding of 
the assets that he needs to pursue in order to have a better access to markets, trying to valorize 
the ones that he already owns. 
 
His abilities to conduct a market analysis will allow him to identify the potential strategic areas of 
affairs in which he could operate, concentrating the resources that he owns in the better way and 
understanding the potential users of the services he aims to deliver. On these basis, he will be 
formed to better understand the elementary information that drive the balance between demand 
and offer.  
For this reason, it is important that the manager develops the following set of knowledge: 

 Manage fund raising activities 
o Know the main strategic and operational instruments of fund raising 
o Know the techniques and strategies for creating and developing a fund raising 

activity 
o Be able to do networking activity on the territory 

 Develop a project in response to a notice/call 
o Develop a concept and write down a project 
o Principles of management connected to the management of a center 
o Be able to do networking on a territory 

 
As a result of the activities unrolled in this module, individuals will be able to achieve the following 
skills and capabilities:  

 Manage fund raising activities 
o Ability to take care of a fund raising process, defining the cause and strategic 

objectives of the action 
o Being able to map the relationship and plan the organization and implementation of 

the fund raising activity 
 Develop a project in response to a notice/call 

o Recognizing the sources of funding, in order to identify the potential notices and 
calls for interest 

o Assessing the consistency between the aims of the call and the objectives of the 
organization 

o Using the necessary representation and design techniques for the application form 
structures and the underlying logic. 

 
At the end of this training process, the SEM will be able to set up a strategy to raise funds for his 
entrepreneurial project, understanding which could be the better market segment in which to 
locate his business. By gaining a general understanding of the functioning of markets, he will 
comprehend the crucial role played by the development of a sound and well-structured 
entrepreneurial plan in order to have a better access to financing. As a result, the following 
attitudes of the individual will be enforced and encouraged to come out: 

 Understanding of written texts and documents 
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 Increased written expression 
 Increased oral expression 
 Stronger listening abilities  
 Attitude to recognize potential obstacles 
  

2.  Preliminary Considerations And Methodological Framework 
 
The Social Enterprise Manager will be formed to orient himself in the new market, identifying and 
activating fund raising activities according to the specific needs of the business that he plans to 
start. He will be trained to understand the differences between the main tenders and public 
notices, developing project ideas that could help him in defining successful strategies for calls for 
proposal. The final objective is to make them comprehend which could be the better way to 
achieve a sustainable form of economic autonomy and independence. 
This specific chapter aims to provide information on the general framework of the training that 
must be delivered to SEM, in order to make them able to understand the main strategic and 
operational instruments of fund raising and managing a good response to a call for proposal.  
Recognizing that the orientation activity will be delivered in different contexts and settings, the 
learning outcomes of this module should be flexible enough to make them contextualized to the 
particular learning environments and the specific target individuals. In this sense, we will be able 
to define a determinate project of intervention. A diverse range of assessment methods is required 
in order to recognize the fact that we will deliver training activities in different national context, 
under diverse conditions. 
This module, whose length is supposed to be equal to 6/8 hours, is structured to be realized in 4 
lessons, that will cover a variable range of activities that could enhance the skills of the Social 
Enterprise Manager: 
Lesson 1 – Manage Fund Raising Activities pt I 
Lesson 2 – Manage Fund Raising Activities pt II 
Lesson 3 – Develop a project in response to a notice/call pt I 
Lesson 4 – Develop a project in response to a notice/call pt II 
 
For each of these modules, we will provide training materials and bibliographic and sitographic 
references that could help participants to the SEM course to increase their competences related to 
each specific national context. This module will be enriched with didactic material realized by each 
of the national partners, tailored on the specific needs of the different countries. 
The training material will be designed making extensive use of visual materials and presentations, 
with the idea of facilitating the learning process of non-native speakers. This objective will also be 
attained, according to the indications of REVALUE, through CLIL methodology in order to improve 
migrants’ language skills and will make extensive use of visual materials to facilitate the learning 
process of non-native speakers. The provision of visual contents will be crucial to put non-native 
speakers in a comfortable position and increase their knowledge and skills as much as possible. 
 
 

Lesson 1 – MANAGE THE FUND RAISING ACTIVITY pt I 
 

Content description 
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This lesson will introduce users to the world of fund raising, providing them with the basic notions 
that will allow them to orient themselves into this world. The ability to take part to this process will 
be strengthened since the beginning, starting from an analysis of the opportunities offered and 
from the increase of understanding of the different places where it could be possible to find 
interesting calls for proposals and notices. 
Users will be provided with methods, tools and approaches on fundraising and social 
entrepreneurship in order to achieve increasing financial sustainability of civil sector organizations. 
SEM will receive special training materials and methodology for fundraising and social 
entrepreneurship training. They will learn about different interactive and participatory methods to 
support their capability to deliver the authentic learning to their participants. They will have a 
chance to share their training and fundraising experiences and were encouraged to find new 
innovative ways for fundraising and social entrepreneurship in the partner countries. 
 

Knowledge 
 Know the main strategic and operational instruments of fund raising 
 Know the techniques and strategies for creating and developing a fund raising activity 
 Be able to do networking activity on the territory 

 
Skills and capabilities 

 Ability to take care of a fund raising process, defining the cause and strategic objectives of 
the action 

 Monitoring constantly all opportunities presented by call for proposal at a regional, national 
and international level 

 Being able to map the relationship and plan the organization and implementation of the 
fund raising activity 

 
Bibliography 

 
 Hart, T., Greenfield, J., Thompson, M. (2005), Nonprofit Internet Strategies: Best Practices 

for Marketing, Communications, and Fundraising 
 Matt, U. (2005), Stress-free and Profitable Fund-raising 
 Morris, P . (2000), Practical Guide to Fund Raising for Schools 
 Pettey, J. (2005),  Cultivating Diversity in Fundraising 
 Schatz, S. (2010),  Effective Telephone Fundraising 

 

Lesson 2 – MANAGE THE FUND RAISING ACTIVITY pt II 
 

Content description 
In this phase, students will focus more specifically into different notices and calls for proposal. They 
will be trained to give better readings to the various papers, understanding where to find 
information concerning the tender specifications in the document and which external documents 
could provide additional information.  
Users will learn how to create a good proposal by analysing what is being offered and preparing 
the needed documents, both on the administrative, technical and on the formal side. An attention 
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will be put on the juridical needs, with a general preparation related to the needs of writing down 
contracts and follow the various phases related to their stipulation. 
The training session will provide more knowledge about the grassroots fundraising principles, 
methods and strategies. Participants will be encouraged to think about other creative ways of 
fundraising from local resources. Step by step, the training will provide information, cases and 
experiences in individual and corporate giving. Various methods of fundraising from these 
resources will be presented and practiced to enable participants to implement them into the work 
of local NGOs.   
 

Knowledge 
 Know the main strategic and operational instruments of fund raising 
 Know the techniques and strategies for creating and developing a fund raising activity 
 Be able to do networking activity on the territory 

 
Skills and capabilities 

1. Ability to take care of a fund raising process, defining the cause and strategic objectives of 
the action 

2. Monitoring constantly all opportunities presented by call for proposal at a regional, 
national and international level 

3. Being able to map the relationship and plan the organization and implementation of the 
fund raising activity 

 
Bibliography 

 Hart, T., Greenfield, J., Thompson, M. (2005), Nonprofit Internet Strategies: Best Practices 
for Marketing, Communications, and Fundraising 

 Matt, U. (2005), Stress-free and Profitable Fund-raising 
 Morris, P . (2000), Practical Guide to Fund Raising for Schools 
 Pettey, J. (2005),  Cultivating Diversity in Fundraising 
 Schatz, S. (2010),  Effective Telephone Fundraising 

 

Lesson 3 – DEVELOP A PROJECT IN RESPONSE TO A NOTICE/CALL 
pt I 

 
Content description 

In the first part of this module, the user will be trained to understand how to define a concept, that 
will turn into a project idea. Users will be encouraged to take part to a brainstorming activity, in 
order to write down a number of ideas that are, in his opinion, appropriated to the specific project 
that he has the objective of developing. After this, he will start working on the idea he defined, 
taking into account all the constraints that are imposed by different notices and calls for proposals 
and their specific priorities. 
According to our strategy, the user will be able to understand how the definition of a good 
approach to each different call for proposal is extremely important in order to have access to 
financing.  
Moreover, a strong focus will be put on the need to do networking on the territory: being able to 
have a clear mind about which could be the better partners to take part to a joint project proposal 
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may be a crucial point in setting up a strategy for success: it is always important to build a good 
team to understand how to put a remedy to our potential lacks of competences and skills. 
A session about partnership development with other sectors, focused on governments will be 
incorporated, stressing the fact that building the cross-sector trust and partnership is a critical 
strategy for long term resource development. 
 

Knowledge 
 Develop a concept and write down a project 
 Principles of management connected to the management of a center 
 Be able to do networking on a territory 

 
 
 

Skills and capabilities 
 Recognizing the sources of funding, in order to identify the potential notices and calls for 

interest 
 Assessing the consistency between the aims of the call and the objectives of the 

organization 
 Using the necessary representation and design techniques for the application form 

structures and the underlying logic. 
 

Bibliography and sitography 
 A Guide to Fundraising and Proposal Writing, 

http://nepa.gov.jm/projects/R2RW/R2RW%20CD%20-2002/041/041.pdf 
 Berkun, s. (2005), The Art of Project Management 
 Boulmetis, J., (2011), The ABCs of Evaluation. Timeless Techniques for Program and Project 

Managers 
 Fundraising Planning Guide, Calendar Template, & Goals Worksheet, 

https://www.causevox.com/fundraising-plan-calendar/  
 The Nonprofit Strategic Plan Guide, https://blog.everyaction.com/nonprofit-fundraising-

strategic-plan-guide 
 
 

Lesson 4 – DEVELOP A PROJECT IN RESPONSE TO A NOTICE/CALL 
pt II 

 
Content description 

In the second part of this module, the user will take part to a writing laboratory, in which he will be 
trained to understand better the peculiarities of the language that needs to be utilized while 
developing a project proposal. The teacher/trainer will support the user in writing down a project 
draft, providing him with important information concerning how to create properly a proposal, 
learning how to predispose practically all needed documents.  
 

Knowledge 
 Develop a concept and write down a project 
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 Principles of management connected to the management of a center 
 Be able to do networking on a territory 

 
Skills and capabilities 

 Recognizing the sources of funding, in order to identify the potential notices and calls for 
interest 

 Assessing the consistency between the aims of the call and the objectives of the 
organization 

 Using the necessary representation and design techniques for the application form 
structures and the underlying logic. 

 
 
 

Bibliography and sitography 
 A Guide to Fundraising and Proposal Writing, 

http://nepa.gov.jm/projects/R2RW/R2RW%20CD%20-2002/041/041.pdf 
 Berkun, s. (2005), The Art of Project Management 
 Boulmetis, J., (2011), The ABCs of Evaluation. Timeless Techniques for Program and Project 

Managers 
 Fundraising Planning Guide, Calendar Template, & Goals Worksheet, 

https://www.causevox.com/fundraising-plan-calendar/  
 The Nonprofit Strategic Plan Guide, https://blog.everyaction.com/nonprofit-fundraising-

strategic-plan-guide 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   

 

ANNEXES 
WRITE A MISSION LETTER 

Important information: This template includes all elements required by the programme for the 

mission letter for staff costs calculation. When filling this template, project partners should pay 

attention that the level of details on the concrete tasks and activities of the employee corresponds to 

the involvement in the project. 

Please delete this text when actually using the template 

 

Project Information 
Project acronym Please indicate 
Project title Please indicate 
Name of project partner Please indicate 

Project start date Please 
indicate 

Project end 
date 

Please indicate 

With this mission letter I confirm that [Name employee] is being assigned to work on the 
above mentioned project. 

[Name employee] will be having the following duties in the frame of the implementation of 
the project: 

- [specify task] 

- [specify task] 

- [specify task] 

- [specify task] 

- [specify task] 

[Name employee] is expected to dedicate [% of working time to be performed on the 
project] of his/her the working time to carry out the tasks described above. 

  [name of employer] [name of employee] 

[date & place] [date & place] 

 

 

Signature employer 

 

 

Signature employee 



   

 

 

 

 
2.4 WRITE A PLAN OF ACTION 

 
This template presents a general scheme for a project, divided in fields according to the 

various information that need to be provided. It represents a good exercise for students to 
comprehend how to structure the framework of the project and comprehend which 

information they must provide in order to participate to the CFP. 

Here you have to present the actions that your organization wants to propose in order to 
receive a funding, within the context of the project. 

 
Action Plan  

Logos of project & partner 
 
Part I – General information 
 
Project:___________________________________________________________________
_____ 
 
Partner organisation(s) 
concerned:___________________________________________________ 
 
Country:__________________________________________________________________
______ 
 
Contact 
person:__________________________________________________________________ 
 
Email 
address:__________________________________________________________________
_ 
 
Phone 
number:__________________________________________________________________ 
 
 
 



   

 

Part II – Policy context 
 
The Action Plan aims to impact:    Investment for Growth and Jobs programme 
                                 Increase integration of disadvantaged individuals 

   Other regional development policy instrument 
 
Further details on the policy context and the way the action plan should contribute to improve the 
policy instruments:  
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
________________ 
 

 
Part III – Details of the actions envisaged 

 
ACTION 1: 
Name of the action: ______________________ 
 

1. Relevance to the project (please describe how this action derives from the project and in 
particular from the interregional exchange of experience. Where does the inspiration for this 
action come from?) 

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
___________________________________________________________________ 
 

2. Nature of the action (please describe precisely the content of action 1. What are the specific 
activities to be implemented?) 

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
____________________________________________________ 
 

3. Stakeholders involved (please indicate the organisations in the region who are involved in the 
implementation of the action1 and explain their role) 

_______________________________________________________________________________ 
__________________________________________________________________________________
__________________________________________________________________________________



   

 

__________________________________________________________________________________
______________________________________________________________________ 
 

4. Timeframe (please specify the timing envisaged for action 1) 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
___________________________________________________________________ 

 

5. Costs (please estimate the costs related to the implementation of action 1) 
 

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
___________________________________________________________________ 

 

6. Funding sources (please describe how action 1 will be financed. Is it through the policy 
instrument(s) indicated in part II): 

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
___________________________________________________________________ 

 
 

 
ACTION 2 
Name of the action: ______________________ 
 

1. Relevance to the project (please describe how this action derives from the project and in 
particular from the interregional exchange of experience. Where does the inspiration for this 
action come from?) 

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
___________________________________________________________________ 
 



   

 

2. Nature of the action (please describe precisely the content of action 1. What are the specific 
activities to be implemented) 

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
 

3. Stakeholders involved (please indicate the organisations in the region who are involved in the 
implementation of the action1 and explain their role) 

_______________________________________________________________________________ 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
______________________________________________________________________ 
 

4. Timeframe (please specify the timing envisaged for action 2) 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
___________________________________________________________________ 

 

5. Costs (please estimate the costs related to the implementation of action 2) 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
___________________________________________________________________ 

 

6. Funding sources (please describe how action 2 will be financed. Is it through the policy 
instrument(s) indicated in part II): 

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 

 



   

 

 

 
ACTION X 
 
……. 
 
 
 

 
 
Date:____________________ 
 
Name of the organisation(s) : : 
_____________________________ 
_____________________________ 
 
 
Signatures of the relevant organisation(s): _______________________ 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Module 2 
  

Service Management to migrants (management 
of services provided to migrants) 

 

 
 
 
 
 
 
 
 

 

 

 

 

 
 



 

 

Objective 
This Module will Give all knowledge needed to enable migrants to manage their own company and to 
inform participants about what already exists to help migrant entrepreneurs. 
 

Activity 
Working with teachers of business management area and professional whose can give concrete 
examples. If it is not possible to have a professional interveners or teachers, someone who knows the 
field of company is accepted (retired manager…) 
And for the second part give example of service provided to migrants into Europa (organizations 
helping migrants). 
 

Module description 
In this module we will explain two understanding of the word “service”: Service as process of proper 
functioning of a company, and service as be of service to someone or something; here it is in the way 
to help.  
 
In the second part: presentation of what already exists in the field of service provided to migrant, by 
associations and how they can help them.  
 

Knowledge 
Knowledge expected by participants at the end of the training:  
• Knowledge about all existent services into enterprises;  
• Knowledge about all different means of “service management” (SMS, informatics service 
management, and service management to migrant). 
• Knowledge about organisations helping migrants in entrepreneurship area, in France and in 
other countries. 
 
These knowledges are developed in this section:  
1- Knowledge about all existent services 
 
The first knowledge required the migrant entrepreneur uses an understanding of the term of service 
in the "life" of the company as well as in everyday life. For this first part we can asked to professionals 
and teachers to co-animate the session. 
 

 Services in enterprises 
If we are keeping in mind that this project is intended to migrant entrepreneurs, to give them all the 

tools to create their social enterprise, we should not be overlooked some basic information about the 

functioning of any company. 

 

 

 



 

 

The Service Management System (SMS). SMS is an all-encompassing management system meant to 

bring together all aspects of organization management such as: 

• Planning: It is a preparatory step. It is a systematic activity which determines when, how and 

who is going to perform a specific job. Planning is a detailed programme regarding future courses of 

action. https://www.managementstudyguide.com/planning_function.htm   

• Strategies: It means how to achieve your goals by making the best use of the means at your 

disposal. 

• Policies: Policies are operating rules that can be referred to as a way to maintain order, 

security, consistency, or otherwise furth a goal or mission. 

https://whatis.techtarget.com/definition/policy-based-management  

• Objectives: Result to achieve within a time frame and with available resources. 

• Documentation:  

• Processes: The process refers to the steps necessary to create a product/ service. More 

precisely, it is a succession of steps (operations or events) all coordinated with each other and 

allowing access to the desired result.  

We can notice that all these aspects are for long term-view, so they do not give immediate results, 

but it is a way to prepare as well as possible all the steps to create a social enterprise.  

It is also the main resource for the design and development as well as the transition into a service-

oriented organization that meets its business needs proficiently. 

Source: https://www.techopedia.com/definition/30103/service-management-system-sms 

(downloaded in September 2018) 

Generally, service management includes six different capabilities considered for optimization:  

1- Service strategy and service offerings  

2- Spare parts management  

3- Returns, repairs, and warranties  

4- Field service management or field force effectiveness  

5- Customer management  



 

 

6- Assets, maintenance, task scheduling, event management  

In order to comply with these aspects of the organisation, some departments in the enterprise co-

exist with each other: accounting, financing, human resource, communication… (In France these 

departments are also called “services”). 

Moreover, in several definitions found on internet, “service management” respond to the term: 

“information technology service management” (ITSM). Which is a informatics program helping the 

communication between all the departments into an enterprise (accounting, human resources…). It 

should be interesting to inform migrant about this new process of work. (It is relatively new, and 

some professionals see this program as an added-value). 

IT service management is the craft of implementing, managing, and delivering Information 

Technology Services to meet the needs of an organization. It ensures that the appropriate mix of 

people, processes, and technology are in place to provide value. It is simply explaining on the 

website: https://www.sysaid.com/resources/what-is-itsm. 

“1- Defining ITSM: 

If ITSM is the art of making a business run, that begs some questions. How does a business run? For 

whom? For what purpose? With what tools? 

To begin answering those questions, let’s break down ITSM into five areas of concern: 

- End Users: Employees and customers who use IT services 

- Services: Applications, hardware, infrastructure, etc. provided by IT 

- Quality: Solving IT problems effectively and efficiently 

- Cost: Getting the most out of an IT budget 

- Business: Enabling a company to perform its core functions and achieve its goals. 

2-Benefits of ITSM: 

 Benefits for IT: 

- Better understanding of what the business needs and why (i.e. “business alignment”) 

- Repeatable and scalable processes 

- Defined roles and responsibilities 



 

 

- Increased productivity 

- Satisfied end users with realistic expectations 

- Shorter gaps between detecting incidents and solving them 

- Prevention of IT issues before they happen 

- Ability to identify and address repeat problems 

- Analytics to measure and improve IT’s performance 

 Benefits for the Business: 

- IT can react quickly to change and innovation in the market 

- Better IT availability and performance means employees get more done 

- IT issues are less common, less impactful, and less costly 

- Employees know what services are available and how to use them 

- IT provides better service at a lower cost. 

Term service in everyday life: 

The service is distinguished from the good or product by its intangible nature and by the impossibility 

of storage. A service is generally consumed at the time of its production. Hairdressing, hotels, 

restaurants, banks are examples of service activities.  

Services can be commercial or non-market (public services). Modern economies are essentially 

service economies. Services had become the main driver of economic growth in developed countries. 

https://www.definitions-marketing.com/definition/service/  

https://www.who.int/topics/health_services/fr/  

2- Organisations helping migrants:  

The second part will be focused on services already existing to help migrants (to inform the 

participants and maybe to give them ideas on what they can do, in their turn, to create services to 

help the others). Most of the time, it is “social service”. We can base this part of the module on 

examples:  

 



 

 

Organisation helping in EU: 

- The AEIDL: In one of his program, the European Association for Information on Local 

Development promote the migrant integration in building a European Migrant Entrepreneurship 

Network (EMEN). “focuses on sharing approaches and lessons learnt across and between public 

administrations, business development support and financial organisations, social enterprises, non-

profit organisations, educational institutions and other public and private organisations supporting 

migrant entrepreneurship. The aim is to develop, share and promote support schemes not only for 

individual migrant entrepreneurs but also for social and inclusive enterprises benefitting migrants”.2 

AIDL is based in Brussels, Belgium, in 2018 it was the 30th anniversary of the association, created in 

1988. AEIDL helps migrants but is also involved on other subjects: the establishment of an Europe 

made by citizens for citizens, but also in the field of environment (with projects as LIFE or SIRCLE to 

promote the Environmental European Politics); social development and territorial development.  

- Migrant Help: Is an UK organisation, which help migrant/ refugees/ victims of human 

trafficking to feel better integrated in their local life and enables them to reach their full potential of 

work and entrepreneurship.3 

Migrant Help was founded in 1963 by Helen Ellis and based in 12 cities around UK: Dover (Head 

Office); Paisley, Glasgow, Belfast, Liverpool, Derby, Birmingham, Cardiff… 

Helen, is a leading figure in the provision of welfare support to migrants, established our charity to 

give support to the high number of distressed migrants arriving at the Channel Ports. At that time 

there were roughly 77 million migrants in the world, a figure that more than tripled to 244 million in 

2016. Over the last 50 years, we have developed projects and services based on our core vision of 

supporting, respecting and protecting vulnerable migrants in the UK.  

Nowadays Migrant Help employ over 160 people who come from more than 40 countries. They are 

working on several issues as asylum (asylum services, advice and guidance or family reunited), slavery 

and human trafficking (with supporting actions), or refugee resettlement.  

Organisation helping in France: 

The European Commission launched in 2011 the Social Business Initiative. It underlines that social 

economy provides innovative and successful solutions to current economic and social challenges.  

 



 

 

In particular such enterprises created by refugee social managers: 

• provide services to specific communities,  

• promote inclusive growth, 

• improve local social services 

• offer sustainable jobs for disadvantage groups. 

• respect the European 2020 strategy 

• are inspired by the Social Business Initiative 

In France many initiatives have been supported since 2015 by many famous firms such as Total or 

Accenture, but also BNP Paribas (bank) and Generali (insurance) in order to support social initiative 

and entrepreneurship. 

A special website has been implemented- http://www.mecenova.org/les-entreprises-engagees-pour-

linsertion-des-refugies/ in order to detail and explain some examples of such initiatives. 

- The association Parcours d’exil à Paris provides a therapeutical support to refugees and received a 

200 000 amount of money from the Fondation EDF. 

- Another association, École Thot offering French courses to refugees to support their inclusion in 

France was financed by BNP Paribas and the Groupe Lafayette. BNP Paribas, a French bank, is also 

supporting since 2015 social managers and associations supporting refugees through a special 

department “Social  

- Another noticeable initiative implemented in France is the action conducted by Generali France 

(Italian Insurance company) to support refugees in the labour market.  Since October 2017, Generali 

(genuinely the  CEO in Italy) decided to launch an initiative- The Human Safety Net-

http://www.thehumansafetynet.org/programs/for-refugee a  “program meant to empower refugees, 

helping them become successful entrepreneurs. Together with an international coalition of partners, 

the initiative helps refugees start businesses that enable them to build new livelihoods, contribute to 

the local economy and restore personal dignity”. 

In this context, the French team organized workshops last December in Paris.  



 

 

- Uniformation, another French organization meant to support SMEs in their VET process, is also 

supporting a project meant to support 500 refugees in the labour market, with a focus on social 

managers since 2017. 

- Another source of inspiration for France is the support provided on the ground by the Cité des 

Métiers to migrant publics (including refugees) in the past ten years:  

In the framework of the councils provided to anyone (including refugees and migrants) willing to 

create his/her own activity – it is part of the 5 main services provided by councilors on the platform. 

The main organisations providing councilors on this topic are:  the Boutique des associations and the 

GRDR (NGO). 

Indeed, in the region “Ile de France” one NGO exists for migrant entrepreneurs: the Grdr. Especially 

with the project ERP: Ecole Régionale des Projets (Project Regional School). It is a training system 

which helps to create economic activities. It is a free training provided to migrants whose have an 

entrepreneurial project idea. This training is composed of 15 thematic modules and delivered in 6 

months. (We can ask to one of this trainer to witness and explain how the formation works…). 

Grdr was founded in 1969 under the impetus of West African nationals living in France, the Grdr is 

one of the few associations conducting development actions in the countries of departure, transit 

and reception (West Africa, Maghreb and France). On this point Grdr can be a very good example for 

migrant entrepreneurs. The Grdr Migration-Citizenship-Development is an international association 

under French law composed of professionals (agronomists, economists, sociologists, geographers, 

urban planners, social workers, etc.) who put their know-how at the service of the populations of the 

territories on which it operates. Grdr works in particular in favour of the socio-economic integration 

of migrants. It supports them in the implementation of projects in favour of their country of origin or 

territory of life. 

Skills 
  Be able to understand what is expected from them in the entrepreneurial area. 

  Be able to create their own helping services for other migrants. 

  Be able to explain the process of service management to someone which doesn’t know 

anything on service management 

 



 

 

Attitudes & Behaviours 
  

  Create a feeling of entrepreneur migrant community. 

  Create a group able to work together.  

 Create motivation by being surrounded. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Module 3 
Legal and Normative framework 

 

 

 

 

 

 

 

 

 



 

 

General background in Europe  
Social enterprises (European Commission, 2011) 

Social enterprises combine societal goals with an entrepreneurial spirit. These organisations focus on 
achieving wider social, environmental or community objectives. The European Commission aims to 
create a favourable financial, administrative and legal environment for these enterprises so that they 
can operate on an equal footing with other types of enterprises in the same sector. The Social 
Business Initiative, launched in 2011 identified actions to make a real difference and improve the 
situation on the ground for social enterprises.  

What are social enterprises? 
A social enterprise is an operator in the social economy whose main objective is to have a social 
impact rather than make a profit for their owners or shareholders. It operates by providing goods and 
services for the market in an entrepreneurial and innovative fashion and uses its profits primarily to 
achieve social objectives. It is managed in an open and responsible manner and, in particular, 
involves employees, consumers and stakeholders affected by its commercial activities. 
There is a growing convergence towards the definition of social enterprise as "an autonomous 
organization that combines a social purpose with entrepreneurial activity". It highlights that support 
structures are under-developed and fragmented, with the exception of Italy, France, and the UK. 
However, social enterprise policy is currently under development in seven countries (Ireland, Croatia, 
Latvia, Lithuania, Malta, Poland, and Romania). Source: academic materials and interviews with over 
350 stakeholders across Europe and a team of five independent academics who provided 
methodological support, conducted peer reviews and reviewed the final report.  
 

The Commission uses the term 'social enterprise' to cover the following types of business: 
 Those for who the social or societal objective of the common good is the reason for the 

commercial activity, often in the form of a high level of social innovation 
 Those whose profits are mainly reinvested to achieve this social objective 
 Those where the method of organisation or the ownership system reflects the enterprise's 

mission, using democratic or participatory principles or focusing on social justice 
There is no single legal form for social enterprises. Many social enterprises operate in the form of 
social cooperatives, some are registered as private companies limited by guarantee, some are 
mutual, and a lot of them are non-profit-distributing organisations like provident societies, 
associations, voluntary organisations, charities or foundations. 

 

Despite their diversity, social enterprises mainly operate in the following 4 fields: 
1. Work integration - training and integration of people with disabilities and unemployed people 
2. Personal social services - health, well-being and medical care, professional training, 

education, health services, childcare services, services for elderly people, or aid for 
disadvantaged people 

3. Local development of disadvantaged areas - social enterprises in remote rural areas, 
neighbourhood development/rehabilitation schemes in urban areas, development aid and 
development cooperation with third countries 

4. Other - including recycling, environmental protection, sports, arts, culture or historical 
preservation, science, research and innovation, consumer protection and amateur sports 



 

 

The Start-up and Scale-up Initiative (EC, 2016) 
The Commission is determined to supporting social economy ecosystems. The start-up and scale-up 
initiative was launched in 2016. It aims to give Europe's many innovative entrepreneurs every 
opportunity to become world leading companies.  The main proposals of the start-up and scale-up 
initiative are: 

 to remove barriers for start-ups to scale up in the single market 
 to create better opportunities for partnership, commercial opportunities and skills 
 to facilitate the access to finance 

The Social Business Initiative 
The social business initiative (SBI), launched in 2011, aims to introduce a short-term action plan to 
support the development of social enterprises, key stakeholders in the social economy and social 
innovation. It also aims to prompt a debate on the avenues to be explored in the medium/long term. 
There are 11 priority measures, organised around 3 themes: 
 

Cooperatives (EC, 2017)- 1st legal status of social enterprise 
A cooperative is an autonomous association of persons united to meet common economic, social, 
and cultural goals. They achieve their objectives through a jointly-owned and democratically-
controlled enterprise. 

Cooperatives have several defining characteristics: 
 an open and voluntary association 
 a democratic structure with each member having one vote 
 an equitable and fair distribution of economic results according to the volume of operations 

made through the cooperative 
Cooperatives are enterprises that serve the needs of their members who contribute to their capital. 

Why cooperatives are important 
 EU economy - there are 250,000 cooperatives in the EU, owned by 163 million citizens (one 

third of EU population) and employing 5.4 million people 
 Market share – cooperatives hold substantial market shares in industries: 

◦ Agriculture - 83% in the Netherlands, 79% in Finland, 55% in Italy and 50% in France 
◦ Forestry - 60% in Sweden and 31% in Finland 
◦ Banking - 50% in France, 37% in Cyprus, 35% in Finland, 31% in Austria and 21% in 

Germany 
◦ Retail - 36% in Finland and 20% in Sweden 
◦ Pharmaceutical and health care - 21% in Spain and 18% in Belgium 
◦  

What the European Commission does 
The Communication on the promotion of co-operative societies in Europe (2004) focuses on 3 main 
issues: 

 the promotion of the greater use of cooperatives across Europe by improving the visibility, 
characteristics and understanding of the sector 

 the further improvement of cooperative legislation in Europe 
 the maintenance and improvement of cooperatives' place and contribution to community 

objectives 
 



 

 

Working Group on Cooperatives 
The Working Group on Cooperatives was established in 2013 to assess the specific needs of 
cooperative enterprises with regard to a wide variety of issues such as the appropriate EU regulatory 
framework, the identification of barriers at national level and the internationalisation of 
cooperatives. (47 kB) 
 
Upon the recommendations of the Working Group, 2 pilot projects are being implemented: 

 Business transfers to employees creating a cooperative - This project aims to make it easier 
to transfer businesses to employees/workers in a cooperative. It will also raise awareness 
about the benefits of a cooperative model. 2 consortia have been chosen to implement the 
project. It started in April 2016- Information on TransferToCoops & Information on Saving 
Jobs 

 Reduction of youth unemployment and the setup of cooperatives - This project will support 
the development of entrepreneurship education, focusing on cooperatives. It will encourage 
cooperatives to employ young people and promote start-ups. This will help provide youth 
employment and ensure the generational renewal of cooperatives. 2 consortia have been 
chosen to implement the project. The project started in April 2017.Information on the 
COOPILOT project & Information on the ECOOPE project 

European Cooperative Society (SCE) 
The European Cooperative Society is an optional legal form of a cooperative. It aims to facilitate 
cooperatives' cross-border and trans-national activities. An SCE must unite residents from more than 
one EU country. 

Supporting information 
 European Confederation of Workers' Cooperatives, Social Cooperatives and Social and 

Participative Enterprises (CECOP) 
 Cooperatives Europe Association 
 Business Planet: Europe's social and solidarity economy is huge with entrepreneurs (February 

2017) 

Mutual societies (EC, 2013)- 2nd legal status of social enterprise 
Mutuals are enterprises providing life and non-life insurance services, complementary social security 
schemes, and small value services of social nature. Their primary purpose is to satisfy common needs 
while not making profits or providing a return on capital. Mutual societies are managed according to 
solidarity principles between members who participate in its corporate governance. They are 
intended to be accountable to those whose needs they were created to serve. 

How mutual societies work 
Mutual societies account for 25% of the European insurance market. They exist mainly in Nordic and 
western European countries, and offer insurance services that are usually provided by public limited 
companies with share capital and cooperatives in other countries. Almost 70% of insurance 
companies in Europe are mutual societies. A number of mutuals develop cross-border activities. 
However, the legal business form of a mutual is not recognised in all EU countries. 
 

In Europe there exist two types of mutuals: 
 Health (providence) mutual - these predate modern social security systems and cover risks 

such as illness, handicap, infirmity and death. These are usually subject to specific legislation. 



 

 

 Insurance mutual - these cover all types of risk (accident, life insurance, etc.) and are 
normally subject to general legislation regarding insurance. 

National legislations are fairly homogeneous in respect of insurance mutuals, but highly diverse in 
respect of providence mutuals. The latter have evolved according to the social security systems in 
each EU country. 

Associations and foundations (EC, 2011)- 3rd legal status of social 
enterprise 

Associations and foundations are another type of social economy enterprises in Europe. Associations 
typically promote the trade or professional interests of their members, whereas foundations spend 
their funds on projects or activities that benefit the public. The European Commission aims to 
improve the business environment for associations and foundations in Europe. 

The main characteristics of associations are: 
 voluntary and open membership 
 equal voting rights - resolutions carried by majority 
 membership fees - no capital contribution 
 autonomy and independence 
 service providers, voluntary work, and advocacy/representation 
 important providers of health care, care for the elderly and children, and social services. 

The main characteristics of foundations are: 
 they are run by appointed trustees 
 their capital is supplied through donations and gifts 
 they may finance and undertake research 
 they may support international, national, and local projects 
 they may provide grants to meet the needs of individuals 
 they may fund voluntary work, healthcare, and elderly care. 

 
Source: https://ec.europa.eu/growth/sectors/social-economy/cooperatives_en (downloaded July 2018) 

 
Local Aspect in normative frameworks. 

 
France: 

 
Cooperatives 

 
A cooperative is an autonomous association of persons united to meet common economic, social, 
and cultural goals achieving their objectives through a jointly-owned and democratically-controlled 
enterprise. They usually gather the means of production or purchase or sale through special 
networks ways (not commercial ones) 
La coopérative est un type de société à objet civil ou commercial, selon le cas, qui a été crée dans le 
but d'éliminer le profit capitaliste, soit par la mise en commun de moyens de production, soit par 
l'achat ou la vente de biens en dehors des circuits commerciaux. Dans ce genre de société il n'est pas 
distribué de bénéfices. Les membres reçoivent éventuellement des ristournes sur les résultats 
bénéficiaires. La transformation d'une société coopérative en une société d'une autre forme est 



 

 

limitée au cas où les membres de la coopératives entendent assurer la survie ou le développement 
de l'entreprise, ce qui nécessite une autorisation ministérielle.  
Les statuts des coopératives fixent les conditions d'adhésion, de retrait et d'exclusion des associés. 
Les conditions dans lesquelles les liens unissant une société Coopérative et un associé peuvent cesser 
sont régies par ses statuts qui échappent à l'application de l'article L442-6, I,5° du Code de commerce 
(Chambre commerciale 8 février 2017, pourvoi n°15-23050, BICC n°864 du 15 juin 2017 et 
Legifrance). Attendu que pour dire que l'article L. 442-6, I, 5° du code de commerce est applicable 
aux relations de la société coopérative et de la société X..., l'arrêt retient que ce texte s'applique à 
toute relation commerciale et que la relation en cause, nouée entre deux personnes morales à 
caractère commercial pour l'exploitation d'un fonds de commerce, est une relation commerciale au 
sens de l'article L. 442-6 I, 5° du code précité ;  
En revanche rien ne s'oppose à ce qu'une société de droit commun se transforme en société 
coopérative. La validité de la décision des associés est subordonnée à leur consentement unanime.  
A côté des coopératives dont l' objet est général, la loi a réglementé la création et les règles de 
fonctionnement de coopératives dont l'objet est particulier, par exemple :  

 Les sociétés coopératives artisanales,  
 Les sociétés coopératives de transport fluvial,  
 Les sociétés coopératives de banque,  
 sociétés coopératives de consommation.  
 Les sociétés coopératives de commerçants détaillants,  
 Les sociétés coopératives d'attribution d'immeubles,  
 Les sociétés coopératives d'entreprises de transport,  
 Les sociétés coopératives d'HLM.,  
 Les sociétés coopératives d'intérêt maritime,  
 Les sociétés coopératives ouvrières de production.  
 La Société Coopérative d'Intérêt Collectif (Scic),  
 Les sociétés anonymes coopératives de production d'habitations à loyer modéré et aux 

sociétés anonymes coopératives d'intérêt collectif d'habitations à loyer modéré,  
 La société coopérative d'intérêt collectif HLM (Scic HLM)  
 Les sociétés coopératives européennes.  

La loi n° 47-1775 du 10 septembre 1947 portant statut de la coopération, modifiée en dernier lieu 
par la loi n° 2001-624 du 17 juillet 2001 a créé la société coopérative d'intérêt collectif, dont l'objet 
est la production ou la fourniture de biens et de services d'intérêt collectif qui présentent un 
caractère d'utilité sociale. La création de la société nécessite l'agrément du Préfet du Département 
du siège de la société. Selon le Décret n° 2002-241 du 21 février 2002, pour apprécier le caractère 
d'utilité sociale du projet, le Préfet tient compte notamment de la contribution que celui-ci apporte à 
des besoins émergents ou non satisfaits, à l'insertion sociale et professionnelle, au développement 
de la cohésion sociale, ainsi qu'à l'accessibilité aux biens et aux services. Ces sociétés sont des 
sociétés anonymes ou des sociétés à responsabilité limitée à capital variable régies, sauf dispositions 
spécifiques du Code de commerce. Voir également les modifications introduites par la Loi n°2014-856 
du 31 juillet 2014 relative à l'économie sociale et solidaire.  
Les collectivités territoriales peuvent participer aux charges de fonctionnement des sociétés 
coopératives d'intérêt collectif. Pour faciliter leur développement, ils peuvent recevoir des 
subventions à condition de respecter des conditions d'octroi fixées par le Règlement CE n° 69/2001 
du 12 janvier 2001.  



 

 

La Loi n° 2008-649 du 3 juillet 2008 portant diverses dispositions d'adaptation du droit des sociétés 
au droit communautaire) a créé les Sociétés coopératives européennes auxquelles sont applicables 
les articles Loi 210-3 du code de commerce et 1837 du code civil selon qu'elle ont ou non un objet 
commercial. Leurs statuts doivent prévoir des règles similaires à celles énoncées aux articles Loi 225-
38 à Loi 225-42 et Loi 225-86 à Loi 225-90 du code de commerce, ils déterminent les modalités de 
délivrance de l'agrément des nouveaux associés coopérateurs par le conseil d'administration ou par 
le directoire, ainsi que les modalités selon lesquelles un recours est exercé devant l'assemblée 
générale contre les décisions de refus d'agrément. Toute société coopérative européenne peut se 
transformer en société coopérative si, au moment de la transformation, elle est immatriculée depuis 
plus de deux ans et a fait approuver le bilan de ses deux premiers exercices.  
Textes  

 Code de commerce, Article L124-1 et s., L125-2, L125-18, L145-2, L225-22, L225-37, Loi 225-
68, L225-261 et s., L228-36, L231-1, L231-5, L442-7, L612-1, L912-3, L954-6.  

 Loi n°47-1775 du 10 sept.1947, portant statut de la coopération, modifié par la loi la loi 
n°2001-624 du 17 juillet 2001, art.36 et le Décret n°2002-241 du 21 février 2002 relatif à la 
société coopérative d'intérêt collectif.  

 Code de l'artisanat, Articles 73, 74, 83.  
 Loi n°47 1775 du 10 septembre 1947 portant statut de la coopération.  
 Loi n°78-763 du 19 juillet 1978.,  
 Loi n°82-409 du 17 mai 1982.  
 Loi n°83-657 du 20 juillet 1983.  
 Décret n° 84-1027 du 23 novembre 1984.  
 Loi n°86-18 du 6 janvier 1986.  
 Décret n°87-544 du 17 juillet 1987.  
 Loi n°92-643 du 13 juillet 1992 relative à la modernisation des entreprises coopératives.  
 Loi n°2001-624 du 17 juillet 2001 créant la Société Coopérative d'Intérêt Collectif (Scic).  
 Loi n°2003-710 du 1er août 2003 d'orientation et de programmation pour la ville et la 

rénovation urbaine introduisant la société coopérative d'intérêt collectif HLM (Scic HLM)  
 Décret n°2004-1087 du 14 octobre 2004 relatif aux sociétés anonymes coopératives de 

production d'habitations à loyer modéré et aux sociétés anonymes coopératives d'intérêt 
collectif d'habitations à loyer modéré.  

 Loi n°2008-649 du 3 juillet 2008 portant diverses dispositions d'adaptation du droit des 
sociétés au droit communautaire (sociétés coopérative européenne), elle transpose la 
Directive 2006/46/CE du 14 juin 2006.  

 Loi n°2012-387 du 22 mars 2012 relative à la simplification du droit et à l'allégement des 
démarches administratives.  

 Loi n°2014-856 du 31 juillet 2014 relative à l'économie sociale et solidaire.  
 
Source: https://www.dictionnaire-juridique.com/definition/societe-cooperative.php (downloaded 
September 2018) 
 

Mutuelles 
 
Mutuals are enterprises providing life and non-life insurance services, complementary social security 
schemes, and small value services of social nature. In France a mutual is a form of association 



 

 

respecting the principle of the Code of Mutuality. Its main field of activity is solidarity, self help and 
providence. It belongs to the right of complementary social security.  
Les mutuelles constituent un type particulier d'association régies par la Code de la Mutualité ayant 
pour objet la prévention des risques sociaux, l'encouragement de la maternité et le développement 
culturel, moral, intellectuel de leurs membres et l'amélioration de leurs conditions de vie. Certains de 
ces organismes comme les Caisses Primaires d'Assurance Maladie fonctionnent sous le contrôle de 
l'Etat et participent d'une certaine manière au fonctionnement du service public de la Sécurité 
sociale.  
Selon la définition qui en est donnée par le Code de la Mutualité, la mutuelle est un groupement 
ayant la capacité civile, dont la création est soumise à déclaration. Le statut de la mutuelle relève du 
principe de l'autogestion. Elle poursuit un but non lucratif menant dans l'intérêt de ses membres, 
moyennant le versement d'une cotisation, à des actions de prévoyance, de solidarité et d'entraide.  
A l'exception des cas où elles participent, en qualité d'organisme social, à la gestion d'un régime 
obligatoire de sécurité sociale, les mutuelles font partie de ce qui est convenu d'appeler "le droit de 
la sécurité sociale complémentaire ". Elles sont alors gouvernées par le principe de l'adhésion 
contractuelle individuelle ou collective, et contrairement aux mutuelles qui gèrent un régime 
obligatoire, les difficultés relatives à leur fonctionnement comme celles qui naissent de leurs rapports 
avec leurs adhérents restent de la compétence des juridictions de droit commun et non de la 
compétence des tribunaux des affaires de sécurité sociale.  
L'article 7 de la loi n°2001-624 du 17 juillet 2001 (JO 18 juillet 2001) portant diverses dispositions 
d'ordre social, éducatif et culturel a ratifié l'ordonnance n°2001-350 du 19 avril 2001 relative au Code 
de la mutualité en transposant les directives 92/49/CEE et 92/96/CEE du Conseil des 18 juin et 10 
novembre 1992. Le texte peut en être consulté sur le site de "Legifrance".  
Source : https://www.dictionnaire-juridique.com/definition/mutuelle.php (downloaded September 
2018) 
 
 

Associations 
 
Association or non governmental organisations (NGOs). They benefit by a special status , the 1901 
act in France. The second terminology (NGOs) refers to a special type of organisation in the French 
context : they are associations whose activities are developed in the less developed countries. The 
people (usually doctors, nurses, engineers …) they send are called volunteers and benefit by a special 
status, officially recognised by the 2005 Law.  They are not considered as paid staff but they are not 
either “pure volunteers” : they receive a financial compensation (a per diem) plus material 
compensation (lodging, transport…). Associations and NGOs gather paid staff and volunteers , the 
difference between them is that the first are paid and the second are not . In associations and NGO, 
the responsibilities are collectively assumed by the Bureau, the Board of administration and the 
General assembly.  The bureau, elected by  the Board of Administration, itself elected by the General 
Assembly gathering members, may be considered as the main decision maker. The Board of 
Administration prepares the work : the bureau takes the final decision.  The bureau usually 
comprehends a president, a treasurer and a general secretary. They are all volunteers. 
Le droit d'association permet aux personnes qui le souhaitent de se réunir en vue de partager d'une 
manière permanente un intérêt commun. Le droit d'association est indissociable du droit de réunion 
et fait partie des libertés publiques. La loi du 1er juillet 1901 a organisé cette mise en commun et elle 
a conféré aux associations la personnalité juridique. Elle distingue l'association simple, de 
l'association reconnue d'utilité publique qui pour exister doit faire l'objet d'un décret pris en Conseil 



 

 

d'Etat qui peut posséder d'autres immeubles que ceux qui sont strictement nécessaires à son objet et 
recevoir des dons et des legs. Le Titre III de cette loi qui se ressent de la loi sur la séparation de 
l'Église et de l'Etat détermine le droit des congrégation religieuses. Loi n° 2003-709 du 1er août 2003 
relative au mécénat, aux associations et aux fondations sur le site de Legifrance.  Nul n'est tenu 
d'adhérer à une association régie par la loi du 1er juillet 1901 ou, y ayant adhéré, d'en demeurer 
membre. Tout membre d'une association, qui n'est pas formée pour un temps déterminé, peut s'en 
retirer en tout temps après paiement des cotisations échues de l'année courante, nonobstant toute 
clause contraire.. Bien que l'expression soit souvent utilisée par le public, il n'existe pas d'association 
commerciale. Les syndicats doivent aussi leur existence à la reconnaissance du droit d'association et 
de réunion. Ils se différencient essentiellement des associations par le but qu'ils poursuivent, à savoir, 
la défense des intérêts matériels et moraux de leurs membres. Les statuts sont déposés non pas à la 
Préfecture comme les associations, mais, en mairie  laquelle en tient informé le Procureur de la 
République. Leur capacité juridique est assez semblable aux associations déclarées d'utilité publique 
ce qui leur donne la capacité d'acquérir sans limitation des biens meubles et immeubles, à recevoir 
des dons et des legs et à gérer notamment des caisses de secours mutuels et de retraite.  
 
Textes 

 Loi du 1er juilet 1901. sur le contrat d'association.  
 Code du travail, Articles L223-1, L131-2, L200-1, L143-11-4, Association pour la gestion des 

créances des salariés.  
 Code de la famille Articles 1 à 16 sur les associations familiales.  
 Code rural, Articles L561-1 et L561-2.  
 Code monétaire et financier, Articles L213-8, L231-2, L213-18-1, R213-21 et s., R231-2, D213-

17 et s.  
 Code général des collectivités territoriales, Articles L1611-4, L2511-24 et R2511-17 et s.  
 Décret n°66-388 du 13 juin 1966 sur la tutelle administrative des associations.  
 Loi n°2003-709 du 1er août 2003 relative au mécénat, aux associations et aux fondations.  
 Loi n°2009-526 du 12 mai 2009 de simplification et de clarification du droit et d'allègement 

des procédures.  
 Décret n°2009-767 du 22 juin 2009 relatif à la société coopérative européenne.  
 Décret n°2010-395 du 20 avril 2010 relatif au régime de libéralités consenties aux 

associations, fondations, congrégations et établissements publics du culte  
 Loi n°2014-856 du 31 juillet 2014 relative à l'économie sociale et solidaire. 

 Source: https://www.dictionnaire-juridique.com/definition/association.php (downloaded 
September 2018) 

 
 

Fondations 
 
Foundations with a public utility are officially recognised under the 23rd of July 1987 Act. The 
definition given is : way for individuals, firms or associations to decide to dedicate a certain amount 
of money, material goods or specific rights to realise a specific goal without the possibility to get the 
money, goods or rights back. The minimum required to create such a foundation is 5 millions francs 
(762 250 Euros). Moreover, public authorities decide or not to give the label “public utility” to these 
foundations considering their goal (common interest and non profit oriented) and the way to realise 



 

 

it. Those two strong criteria are the reasons why there are very few such Foundations in France : 400 
to 500 (more than 3 000 in Germany). 
 
Examples of such foundations : 
 
 Fondation Claude Pompidou : for the Handicapped Children and Youngsters, Elderly and Sick 

people in hospitals ; 
 Fondation Hôpitaux de France-Hôpitaux de Paris : for Chlidern and Elderly in the Hospitals ; 
 Fondation Nicolas Hulot : for defending Environment ; 
 Fondation du Partimoine : for defending and restoring National Heritage. 
 
Firms Foundations were created under the 4th of July 1990 Act. They are considered as a legal 
support for Social sponsorship with fiscal rights. The minimum donation is much smaller than the 
Foundation with public utility one : from 200 000 francs (30 500 Euros) if the action proposed doesn’t 
exceed 2 millions francs (300 500 Euros) to 800 000 francs (122 000 Euros) if the action exceeds 5 
million francs (726 250 Euros).   
 
Examples of such foundations : 
 
 Fondation Cartier : for the Contemporary Art ; 
 Fondation Martini for the Cinema ; 
 Fondation MAAF for Handicapped people ; 
 Fondation Natexis for Young Musicians and Handicapped Youngsters . 

 
La fondation est également un type d'association. Sa constitution résulte de la volonté de ceux qui en 
prennent l'initiative d'affecter d'une manière irrévocable un ensemble de biens, de droits ou de 
ressources à la réalisation d'une oeuvre d'intérêt général et à but désintéressé. La fondation est régie 
par une loi 87-571 du 23 juillet 1987 sur le développement du mécénat.  
 

 
Italy: 

 
Unit 1 Normative references 

1.1 The local entity and the implementing body 
 
When talking about the local entity, we are referring to the recipient of the grant from the National 
Fund for Policies and Asylum Services, pursuant to the Ministerial Decree 30/07/2013; 04/27/2015; 
08/07/2015. Local authorities that are partners of other local authorities who are not therefore 
owners based on the rankings defined for the above decrees, if interested, can submit an 
independent application for a contribution. 
The local proponents require a contribution for the implementation of integrated reception measures 
of the SPRAR (Protection System for Asylum Seekers and Refugees) in favor of the following 
recipients: 

 holders and applicants for international protection, holders of humanitarian permits – for 
individuals or with the respective family unit;  



 

 

 holders and applicants for international protection, holders of humanitarian permits with the 
need for health, social and home care, specialized and/or prolonged or with mental and/or 
psychological discomfort;  

 unaccompanied foreign minors. The reception services for unaccompanied foreign minors 
may include reception in specially dedicated facilities, for those who, having reached 18 years 
old, remain in reception on time and in the manner provided for by the Law.  

The implementing body is selected by the local authority (project coordinator and beneficiary). The 
local authority can use one or more implementing bodies, selecting them through procedures carried 
out in compliance with the relevant legislation (Ministerial Decree 10/08/2016). An implementing 
body is a body that, with its organizational structure and its human resources, takes charge and 
designs specific interventions for asylum seekers and holders of international protection or 
humanitarian permits. The implementing body are selected if they have "a long and consecutive 
experience in taking charge of applicants / holders of international protection, proven by existing 
activities and services". 
The consortium of cooperatives can participate in the procedure for awarding public contracts, 
therefore also a consortium of cooperatives is entitled to act as an implementing body.  
 

1.2 The Decree 10 August 2016 
 
The Decree of 10 August 2016 published in the Official Gazette General Series n.200 of 27 August 
2016, deals with the procedures for the functionig of the SPRAR. The Decree starts from the 
agreement between the Government, the Regions and local authorities to implement a single system 
for welcoming applicants and holders of international protection through the expansion of the 
network of the Protection System for asylum seekers and refugees (SPRAR). The purpose of the 
decree is to streamline the procedures for accessing the SPRAR network and to stabilize the existing 
ones in order to overcome the rigid system that the periodicity of the publication of the notices had 
imposed. With the Decree of 10 August 2016, in fact, we have moved on to a system of "always open 
lists" that facilitate the submission of applications by local authorities without time constraints, but 
only on the basis of the resources available. This ensures continuity of the System and of the most 
stable services. The opening of the lists has led to a constant planning that involves all the qualified 
subjects active in the sector through the coordination of the Municipalities. 
The Decree also introduces: 

 A procedure for the submission of continuation requests for all those local authorities that are 
currently planning a project close to the conclusion phase. These institutions can submit a 
continuation application for each of the types of services they hold. The continuation lasts 
three years and can be presented again at the end of the three years. 

 A procedure for the submission of applications for access to the National Fund for Policies and 
Asylum Services for local authorities presenting the application for the first time. Applications 
for new entries can be presented continuously and will be evaluated twice a year. The local 
authorities that are admitted in the ranking but which due to lack of resources remain 
excluded from the fund, will have priority access to the ranking of the following semester. 



 

 

For both procedures there are two annual confirmation periods, for the rankings of new projects and 
for the continuation of already active services, in fact a special commission will evaluate the 
proposals twice a year. 
The Decree also introduces: 

 Ministry funding up to 95% of the project cost, 

 a permanent committee to check applications for continuation and evaluation of new 
applications, 

 use of an external auditor and 

 the possibility of making changes to the reception service financed during the three years of 
activity. 

The main purpose of the decree is therefore to spread the SPRAR model in all Italian Municipalities 
and to overcome the current dual system which sees on the one hand temporary structures such as 
CAS (Extraordinary Reception Centers) and on the other one the SPRAR projects. 
  

1.3 National allocation plan 
 
The National Integration Plan for the holders of international protection is a document that explains 
the governance of Italian integration, specifically in relation to the inclusion of those who have 
already obtained recognition of the right to asylum or subsidiary protection. 
The plan aims at the social and labor integration of applicants and holders of international protection 
through programs for meeting demand and work, access to health and social assistance, housing, 
language training and education, indicating the recipients of the measures integration and the 
implementation of the programming of the relevant European funds prepared by the responsible 
authority. 
The preparation of this plan stems from the need to define a unified strategy that identifies effective 
tools to promote full autonomy and the ability to integrate into the social and economic system by 
the holders and applicants for international protection. The characteristic that distinguishes the 
holders of international protection from the other migrants is the non-economic character of their 
migration. Not enjoying the protection of their country of origin, they have to start their life in a new 
country without being able to go home. This condition requires ad hoc measures. 
The plan is aimed at all the actors involved in the immigration and integration sector in Italy, from the 
central level, to local authorities, up to the third sector. 
 

1.3.1 Institutional responsibilities 
At the Italian institutional level, there are numerous actors involved in the processes of integration of 
migrants. The Consolidated Immigration Act1 provides that the States, the regions, the local 
autonomies together with the associations of the third sector, favor the integration of foreign 
citizens. 
                                                      
 
 
1 
 In Italian law, it means a collection of rules that regulate a given subject. 



 

 

At central level, the duties regarding immigration and integration are divided among several 
Administrations: 

 The Ministry of the Interior verifies and issues residence permits in Italy, opposes irregular 
immigration, provides guidance services to newly-admitted citizens. It is also responsible for 
the first reception services of asylum seekers, the international protection system, 
unaccompanied foreign minors and manages the European Asylum, Migration and Integration 
Fund. It schedules entry flows for work purposes and coordinates the Territorial Councils, 
connecting bodies between central government and local realities. At the Ministry of the 
Interior is established the National Coordination Table composed of central and local 
administrations competent in the field of integration and migration policies, deputed to the 
governance of reception services and is the forum where the various institutional entities 
meet. 

 The Ministry of Labor and Social Policies has expertise in the field of social and labor 
integration policies for migrants, with regard to policies for the protection of unaccompanied 
foreign minors and the planning of entry flows for work purposes. 

 The Ministry of Foreign Affairs and International Cooperation has specific responsibilities in 
issuing visas, family reunification and recognition of foreign qualifications. 

 The Ministry of Justice deals with the system of appeals for international protection and 
manages interventions in favor of minors who have entered the criminal circuit. 

 The Ministry of Education, University and Research promotes school policies in favor of the 
integration of pupils with migration backgrounds. 

 The Ministry of Health promotes access to care for foreigners, favors the social and health 
inclusion of the weaker groups, monitors the victims of torture and violence by taking care of 
their physical and mental health. 

 The Ministry of Agriculture, Food and Forestry Policies deals with the integration of 
immigrants in the agricultural sector through training courses, orientation and job placement 
at farms fighting the illegal hiring of foreign workers. 

 The National Racial Anti-Discrimination Office promotes initiatives aimed at preventing and 
combating discrimination, xenophobia and the phenomenon of racism. 

1.3.2 Regions and Local Entities 
The Italian system is a highly localized system for which the central level gives directives, while the 
peripheral levels implement operational tasks related to social inclusion measures and interventions. 
The Regions have functions of planning, directing, coordinating and evaluating policies and allocating 
the financial resources. They also play a central role in the definition of welfare policies and access to 
social rights. 
The Municipalities are the real protagonists of the implementation and of regional policies, especially 
in terms of welfare. 



 

 

Regions and Local Authorities are in charge of taking care of health, education and social teaching of 
the Italian language, the enhancement of the culture of origin, cultural mediation in services up to 
the training courses and housing and work placement. For these reasons, a good policy of integration 
and social inclusion must take into account the territorial specificities. 
 

1.3.3 The third sector 
Third sector organizations are of different types and sizes: from local or national associations that 
deal with immigration and/or asylum, to associative networks of laic or religious inspiration that also 
carry out activities related to these areas, up to associative networks and international coordination. 
Third sector organizations mainly deal with: 

 Informing and sensitizing the Italian population; 

 Welcoming, assisting, informing and guiding at local and national level, with actions aimed 
at supporting applicants for international protection, starting from their arrival in Italy and 
during the insertion process at the local level; 

 Protecting and promoting the rights of asylum seekers. These organizations are responsible 
for accompanying the applicants in their relationship with the institutions involved in the 
process of recognition of the residence permit. These organizations mainly deal with 
ensuring compliance with current legislation, protecting applicants; 

 Influencing the choices and guidelines of public administrations and local, regional and 
national governments by organizing political and cultural campaigns. 

1.4 The reception system of migrants 
The rules regarding the reception of asylum seekers are contained in Legislative Decree no. 142/2015 
- which implements Directive 2013/33 / EC. The European directive on the reception of asylum 
seekers obliges all member countries to ensure a decent standard of living and living conditions 
similar to their citizens in all member states. 
The asylum seeker legitimately resides in the host territory for the duration of the process of 
recognition of international protection. 
The petitioner has the right to the reception if "without sufficient means to guarantee an adequate 
quality of life for the health and for the sustenance of his / her own family" (Article 5, paragraph 2 of 
Legislative Decree 140/05). A necessary condition, however, is the presentation of the asylum 
application within 8 days of entry into the national territory, except in cases of force majeure. The 
reception starts from the moment the application is presented and already from this moment 
primary assistance interventions can be provided. 
The Reception Directive certifies that the Member States must ensure that within three days of filing 
an asylum application, applicants are issued with a document certifying asylum status or 
authorization to reside in the territory of the Member State in the period in which the application is 
under examination (Article 6, paragraph 1). The same Reception Directive also provides that Member 
States must guarantee material reception conditions for all applicants when they submit their 
application for asylum. It is therefore clear that the Community provisions oblige member states to 
provide asylum seekers with immediate and timely reception. 
 
 



 

 

1.4.1 Primary and secondary reception 
Following the entry into force of the law on security and immigration, the reception of asylum 
seekers and holders of international protection in Italy is divided into two phases: the first and 
second reception. The asylum seeker who has just arrived on the national territory is welcomed into 
a reception center where s/he will be subjected to medical treatment and health screening. Only 
after the first identification and the photo-report can begin the process for the request for 
international protection by the asylum seeker. 
Depending on their type, asylum seekers are then transferred to one of the following structures: 
- Extraordinary reception centers (Cas) 
- Centers for stay and repatriation (Cpr) 2. 
The asylum seeker will be hosted in a Cas for the duration of the procedure. Only in the event of 
recognition of subsidiary protection or refugee status will s/he be accepted as part of the Protection 
System for Asylum Seekers and Refugees (Sprar), or in second reception centers. The decree law 4 
October 2018, n. 113 modifies the Protection System for asylum seekers and refugees by replacing it 
with the Protection System for holders of international protection and for unaccompanied foreign 
minors. In this way, asylum seekers are excluded and the widespread reception system in the 
territorial networks is exclusively dedicated to holders of international protection. Asylum seekers 
who are already part of the already funded SPRAR projects can stay in reception until the end of the 
project. After the entry into force of the decree, they will be accepted only in the Cas. 
The current legislation does not define these centers in detail but merely provides for cases in which 
the asylum seeker has to be sent to these centers and to regulate their treatment. The fundamental 
principle that applies to Cas is that applicants cannot be obliged to stay there. Irregular foreigners 
who do not apply for international protection or do not have the requisites are instead held for a 
maximum of 6 months in a CPR. The stay in the CPRs was therefore prolonged from 90 to 180 days. 
Furthermore, the decree provides for the timely execution of works for the construction, completion, 
adaptation and restructuring of the residence centers for repatriation within 3 years from the entry 
into force of the decree. 
Holders of residence permits for special protection will not be able to benefit from the SPRAR 
reception. 

1.4.2 Integrated reception and holistic approach 
The SPRARs offer residents an integrated reception, that is to offer to the holders of international 
protection not only the possibility of enjoying food and accommodation but also services aimed at 
their social and work integration and attaining full economic autonomy. The institutions that are part 
of the Protection System for asylum seekers and refugees also offer social support activities that aim 
at integrating the applicant into the territorial fabric in which it is located. Institutions then provide 
activities for learning Italian, adult education and enrollment in schooling for minors. Work 

                                                      
 
 
2 
 The Minniti Law intended to reform both the administrative procedure for the request for 
international protection and the judicial procedure, aimed at regulating the appeal process that takes 
place after the refusal of the Territorial Commission Law 13 April 2017 n. 46 (conversion of Legislative 
Decree 17 February 2017 No. 13). 



 

 

placement paths are also developed through training and retraining and measures for access to 
housing. 
The minimum services guaranteed by the SPRAR can be grouped in the following areas of 
intervention: 

4. linguistic and intercultural mediation; 

5. material reception; 

6. orientation and access to local services; 

7. professional training and retraining; 

8. orientation and accompaniment to work placement; 

9. orientation and accompaniment to housing insertion; 

10. orientation and accompaniment to social inclusion; 

11. legal guidance and guidance; 

12. psycho-socio-health protection. 

As can be seen from the diversity of services offered, the taking charge of asylum seekers and 
refugees requires an approach that favors a path of acceptance and inclusion that takes into account 
the personal characteristics of each individual person. For the purposes of the social inclusion of 
applicants and refugees, a holistic approach is necessary that guarantees the care of the person in 
terms of needs, expectations and the cultural context of origin. It is essential that operators pay 
special attention to people's needs and necessities. The holistic approach is such only if the operators 
of the agencies in charge of the reception will be able to realize a path of socio-economic insertion 
personalized and attentive to the often latent needs of asylum seekers and refugees. The paths of 
inclusion of vulnerable people require the ability of the operator to respect the times of the user, 
although the insertion projects are usually temporary. 
 

1.4.3 Expulsion and rejection 
Expulsion and rejection are regulated by the Immigration Act (Legislative Decree 286/98). On the 
other hand, the rejection is a measure of expulsion towards those in the absence of a visa or another 
authorization to transit or entry, try to cross the border or cross the border and then be stopped. The 
refoulement can therefore take place at the border or be deferred, that is, arranged by the Questore 
with accompaniment to the border towards the foreigner. 
 

Unit 2 Presentation of the project proposal and access to financing 
 

2.1 Access to finance for asylum policies and services 
In Italy there is a reception system in which local authorities are the protagonists of the 
implementation of integrated reception projects in the territory: the Protection System for asylum 
seekers and refugees (SPRAR). 
To activate a SPRAR service, local authorities can use the financial resources made available by the 
Ministry of the Interior through the National Fund for policies and services of asylum. With this tool, 



 

 

contributions are made to local authorities that present projects intended for reception for asylum 
seekers, refugees and recipients of subsidiary protection. 
The protection system is public, in fact the resources made available to the bodies responsible for 
reception come from the central government. Furthermore, the participation of local authorities in 
the network of hosting projects is totally voluntary and sees the activation of synergistic policies on 
the territory with third sector entities, which contribute substantially to the realization of the 
projects. 
The host projects presented are evaluated by an Evaluation Committee composed of representatives 
of the Ministry of the Interior, a representative of the Italian National Association of Municipalities 
(ANCI) and a representative of the Union of the Provinces of Italy (UPI). The Commission is also a 
representative of the UN High Commissioner for Refugees (UNHCR) and a representative of the 
Regions. 
The Ministry of the Interior provides guidelines, specifying the criteria and procedures for submitting 
applications for access by local authorities up to the annual allocation of the National Fund for 
Asylum Policies and Services. 
 

2.1.1 Methods for submitting the application 
For the purpose of presenting the application for funding, the proponents must comply with the 
following technical requirements: 
- Certified electronic mail (PEC): the proponents must have an e-mail system with legal validity 
certifying the sending and delivery of IT documents. For the purposes of activation of the PEC, the 
applicant must apply for the release to an authorized operator; 
- Digital signature: the signatories of the applications for contributions (legal representatives of the 
requesting bodies or their delegates) are required to be digitally signed. The digital signature will 
allow the certain identification of the signatories. 
The application procedure is completely online, so both the PEC and the digital signature are 
required. To this end, for the use of the website prepared by the Ministry of the Interior, the 
proponents must first register with the same. 
It is possible to present the application only through the dedicated platform: 
https://fnasilo.dlci.interno.it , upon registration by the Local Authorities. To receive IT support related 
to these procedures, you can send an email to dlci.assistenza@interno.it . 
The Local Authority applying for the first time must register with the IT system mentioned above, 
while the already registered Local Authority must simply access the IT system. During registration, 
the credentials (login and password) are provided for access to the reserved area by the proponents. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 
Figure 1 Access to the platform 
 

To submit a new project application, fill in the forms provided on the site and attach the required 
documents. Paper submissions of the application for the contribution and the attached 
documentation are not allowed, nor other forms of presentation. The application must be attached: 

13. The application form digitally signed by the legal representative (or a person with proven 
signing powers) of the local authority (Model A, attached), 

14. Preventive financial plan and related co-financing report prepared (Model C, attached), 

15. Co-financing report, 

16. Descriptive card(s) of the structure(s), with: planimetry, at least 5 photographs (external, 
room, hygienic service, common room, kitchen) (model B, attached) 

17. Report of the municipal technical office, or from these sworn if produced by private entity, for 
each housing unit indicated in the application, 

18. Substitutive declaration of notary attesting the suitability of the structures (model B1, 
attached), 



 

 

19. Substitutive declaration of notarial deed regarding the existence of the requisites required for 
the implementing body (model B2, attached); 

20. Letters of adhesion of any local authorities not belonging to the proposing body offering 
services. 

The application form, or Model A, must be completed on-line and filled in all its parts, dated and 
signed. In this model the local proposing body describes the installation of the project it intends to 
implement and the actors it wants to involve in the area. 
The financial plan will have to allocate resources equal to 7% of the total cost in integration costs. 
Local authorities can charge 3.33% of the total annual cost to the costs of adapting the structures. 
The works must be completed within 60 days from the date of publication of the assignment of 
resources. Costs for the purchase of furniture and for the adaptation of structures already benefiting 
from a national or Community contribution are not eligible. The sub-contracting of the management 
of the reception services provided for in the grant application is prohibited. 
In the reserved area the proponents can: 

21. Fill in the documentation templates (above); 

22. Upload all the forms in electronic format (all the attachments provided, in particular those 
produced by a scanner, must be legible and complete in all its parts); 

23. Generate the file, in pdf format, containing the application for funding and the forms to be 
downloaded and digitally signed; 

24. Upload the "application for contribution" file, with extension .odf or .p7m, digitally sign it and 
send the application. 

The computer system confirms the successful sending of the application through an automatic email 
to the certified mail of the proposing subject. 
Applications are considered inadmissible when: 

25. They are presented by individuals, in single or associated form, different from those indicated 
in the submitted forms; 

26. They are signed with non-compliant digital signatures; 

27. They are presented in a manner different from those indicated or written on forms not 
conforming to the models prepared by the Department; 

28. A second application is presented for the same type of recipients of reception services. 

The following applications are excluded from the evaluation phase: 
29. Those not providing for the activation of integrated reception services and/or that are aimed 

at types of recipients other than those provided by the guidelines provided by the 
Department; 



 

 

30. With respect to which the proposing local authority has not produced the clarifications and 
additions requested by the Commission within the peremptory time limit indicated in the 
request. 

Sono invece escluse dal finanziamento le domande di contributo: 
31. I cui servizi non vengano attivati entro 45 giorni dalla data di pubblicazione del decreto; 

32. Che non terminino i lavori di adeguamento delle strutture entro i 60 giorni successivi alla 
pubblicazione del decreto.  

La Commissione elabora le graduatorie in base a i seguenti criteri di valutazione (suddivisi poi in 
sottocriteri): 

33. Qualità della proposta progettuale (aderenza della proposta con i servizi richiesti, 
complementarietà con altri progetti presenti sul territori, conoscenza del territorio, coerenza 
delle previsioni di spesa), 

34. Organizzazione delle attività progettuali (modalità per l’attuazione degli interventi, procedure 
di monitoraggio, gestione e controllo, concretezza dei risultati attesi, rispondenza alle linee 
guida e agli obiettivi dello SPRAR), 

35. Struttura di accoglienza (collocazione della struttura, servizi igienici e capacità ricettiva, 
presenza di spazi comuni, distribuzione dei posti letto), 

36. Gruppo di lavoro (esperienza e completezza dell’equipe, modalità organizzative, di verifica e 
monitoraggio del lavoro). 

 
Applications for contributions are excluded from the funding: 
 

37. When the services are not activated within 45 days from the date of publication of the 
decree; 

38. When the work for upgrading the facilities are not completed within 60 days following the 
publication of the decree. 

The Commission draws up the rankings based on the following evaluation criteria (subdivided into 
sub-criteria): 
 

39. Quality of the project proposal (adherence of the proposal with the requested services, 
complementarity with other projects present in the territories, knowledge of the territory, 
consistency of the expenditure forecasts), 

40. Organization of project activities (modalities for the implementation of interventions, 
monitoring procedures, management and control, concreteness of the expected results, 
compliance with the guidelines and objectives of the SPRAR), 



 

 

41. Reception structure (location of the structure, toilets and accommodation capacity, presence 
of common areas, distribution of beds), 

42. Working group (experience and completeness of the team, organizational methods, 
verification and monitoring of the work). 

The maximum score is 110/110. The manager of the services for migrants must therefore pay 
attention to the eligibility criteria and the evaluation criteria to ensure that his project proposal for 
the activation of the reception center for migrants is approved by the examining commission. 
Projects that are considered eligible by the Commission are financed if they have a total score of at 
least 60 points. Local authorities are financed progressively based on financial availability. If there are 
local authorities admitted but not funded due to unavailability of resources, the seniority of 
publication of the ranking will be taken into account in the next round of evaluation and selection of 
proposals. 

2.1.2 Application for continuation  
Local authorities holding SPRAR projects can apply for continuation by electronically signing the new 
application and submitting it no later than six months before the expiry of the three-year loan. 
The request for continuation of an active project must be accompanied by the new financial plan that 
must take into account the need to keep the number of authorized and active costs unchanged, the 
total cost of the project and the staff ratio. 
The request for continuation must also be submitted exclusively online on the website 
(https://fnasilo.dlci.interno.it ) prepared by the Department of Civil Liberties and Immigration. Also in 
this case the application must be digitally signed (model D, enclosed) and must contain the budget 
financial plan and the related co-financing report (model C, attached). 
 

2.1.3 Evaluation of project proposals 
The Commission may request changes in accommodation capacity or establish the maximum cost of 
the project, based on the total number of applications received. After examining the questions, the 
Commission assigns the scores and every six months forms the rankings. 
In the event that the Commission does not authorize the institutions to continue the reception 
project, the people who are still in the reception will be transferred and the Commission will provide 
indications for the timing and manner of the project closure and for the possible return of resources 
not yet spent. 
The duration of the integral reception interventions is three years. The reception services must 
ensure a minimum of ten places available, cannot exceed sixty places and avoid excessive 
concentrations. The seats are assigned directly by the Central Direction through the Central Service. 
 

2.1.4 Presentation of the financial reporting and controls 
The expenses incurred by the beneficiary body must be reported by presenting them to the Central 
Direction through the Central Service. Reporting must comply with the original financial plan or 
subsequently revised. The documentation relating to the expenses incurred must be kept for at least 
five years after the date of submission. 
The local authority must use the figure of an independent auditor to carry out administrative and 
accounting checks on all supporting documents, their relevance and the accuracy of the expenses. 
This task can be entrusted to professionals or service or audit firms. 
The local authority is obliged to present, on a six-monthly basis, a monitoring form of the services 
provided and an interim and annual report on the activities carried out and the results achieved. The 



 

 

reports must contain the results of the integration procedures, the language learning paths and the 
accession (in numerical terms) to the services provided. 
At the time of submitting the report, the institution must send the scan of the expense documents, 
of the receipts and of all the supporting documentation. 
 

2.1.5 Revocation of the contribution 
Every year, an evaluation of 20 points is assigned to each project. This score can be reduced if the 
obligations foreseen by the decree or by the guidelines are not observed. After having ascertained 
the non-compliance of one or more obligations, the Central Direction sends a notice to the agency 
with the request to comply within the deadline, otherwise the score will be deducted. 
The deduction of the score may result in the revocation or partial or total contribution, always in a 
proportionate manner to the entity of non-compliance. The partial revocation is arranged in the 
presence of a score cut between 8 and 13 points while the total withdrawal can be arranged in the 
presence of a deduction between 14 and 20 points overall. 
 

2.1.6 Co-financing 
Co-financing can be made either by the local authority or by a possible implementing body as well as 
by other local partners. Third parties must be indicated in the application for a contribution to which 
the formal letter of partnership/adhesion is attached. 
Co-financing may consist in the valorisation of goods, services or personnel made available to the 
project or in the availability of money. All the items of co-financing must be detailed in the 
preliminary financial plan. 
In the event that co-financing takes place through staff of the local authority or of any project 
partner, the number of daily/weekly/monthly hours, the cost per hour (including tax and social 
security contribution), and the total cost per each human resource employed need to be indicated in 
the Financial Plan. Volunteers are excluded from this type of co-financing, as they do not constitute a 
cost to the institution and cannot be valued. In the case of co-financing through renovation and 
ordinary maintenance, the cost estimate or the cost of the materials to be purchased must be 
produced. In the case of the stipulation of a lease of properties, it will be necessary to prove the cost 
of the annual rent through a prior declaration by the landlord or by presenting other suitable 
documentation. If co-financing takes place through the cleaning of the premises, the procedure for 
the service, the total cost of the contract and the possible application of the same must be indicated 
in the plan. When the co-financing chosen is that of the utilities of the reception facility, the monthly 
expenses for all the utilities foreseen in the reception facilities must be attached. If the co-financing 
will be done through rented or leased assets, the estimate of the respective cost or copy of the 
contract must be presented. Co-financing may also cover transport, education, literacy and / or 
professional training courses. In all cases the costs must be detailed and proofs and forecasts must be 
presented. 
 
 

Unit 3 Management aspects of reception services 
3.1 Material conditions and management of reception 

 
In organizing a territorial project it is important that we try to respect as much as possible the needs 
of individual beneficiaries, compatibly with the characteristics of the territory itself. 
Different types of reception facilities can be identified, based on the accommodation capacity and 
organization adopted: 



 

 

 Apartments; 

 Small group centers (up to 15 people) 

 Medium-sized collective centers (up to 30 people) 

 Large collective centers (over 30 people). 

The apartments, as well as the small collective centers, are the most functional for the realization of 
the SPRAR projects. Operators only intervene externally, leaving the management of the house to the 
beneficiaries themselves. In this way the guests have the opportunity to gradually regain their 
autonomy, starting from the daily management of the space in which they live. 
The collective centers of medium and large size do not guarantee much autonomy because 
organizing large structures usually requires strict rules in order to allow coexistence. In these 
structures, operators are also present during the day to organize the activities and manage the 
center. The context is obviously different from that of an apartment or a small center and assumes 
that there are rules and an organization that is not self-determined but regulated by third parties, as 
in this case the operators. The beneficiaries can self-organize gradually also in this case, in fact the 
goal of the reception in large centers does not change –  the project aims at the acquisition of 
personal autonomy by the beneficiary. 
There are also external reception structures that do not fit into territorial projects but which are 
more suitable for accommodating those beneficiaries who are inserted in paths aimed at 
individualizing the route. The external reception can include different services, from the sole room 
and board to offering additional interventions such as language courses, orientation and training 
courses. The decision to accept a beneficiary in an external structure is the responsibility of the 
SPRAR project owner, who can inform the Central Service of the need to receive more beneficiaries, 
even though the places available in the center are already occupied. Even in the presence of 
beneficiaries with particular vulnerabilities, the reception in external structures is one of the most 
suitable solutions. In any case, the presence of beneficiaries in third-party facilities must be recorded 
in the Database of the system. 
The last type of reception is that in the family. This type of reception, until August 2018, was still 
being tested. Hosting with private households can help to prevent the risk of socio-economic 
vulnerability of holders of international protection and facilitate their social inclusion. The reception 
in the family must obviously be consistent with the individualized path of the beneficiary and 
encourage their search for autonomy. This type of reception must use the territorial network of the 
SPRAR project to ensure that the beneficiary makes use of all the services that the local welfare 
provides. 
 

3.1.1 Minimum requirements for reception facilities 
Reception facilities must take into account the needs of beneficiaries and the national legislation. The 
national legislation provides for the minimum standards that the regions can implement based on 
the resources they have and the characteristics of the places. Depending on the rules established at 
national level, the regions set the criteria for authorizing, accrediting and supervising the structures 
and services. All the structures must therefore be in possession of the minimum requirements set by 
the regulations in force concerning urban planning, construction, fire prevention, hygiene and safety. 
As regards the facilities for the reception of vulnerable people, the structure in question must adapt 



 

 

to the requirements for ensuring targeted interventions to assist and support beneficiaries, also by 
breaking down architectural barriers. 
The structure must be located in an inhabited place to ensure easy access to the territory's services 
by the beneficiaries and must be easily accessible by public transport services. If the public transport 
stops are more than a kilometer away from the headquarters of the structure, the SPRAR project 
must provide a shuttle service functional to the needs of the beneficiaries. If transport with 
functional timetables is not available, the local authority must provide alternative transport. 
The toilets must be adequate and in sufficient number in relation to the beneficiaries (minimum one 
toilet service every six people), and of an adequate number compared to the mixed gender presence. 
The rooms must always have windows open to the outside and in proportion to the people 
accommodated - maximum 4 people per room in the collective centers; 2 or 3 in the apartments. The 
allocation of beds must take into account the size and logistics of the structure. Each beneficiary must 
be guaranteed a wardrobe, a bed, a bedside table and a chair/hanger. The bunk beds can only be 
used as an extreme solution and in order to optimize the spaces to offer a more comfortable 
environment. 
For families, separate rooms must be provided for children over the age of four, while for the facilities 
destined to beneficiaries with vulnerabilities, the allocation of beds should include 1 or at most 2 
people per room. 
Each structure must have at least one common area equipped for reading, conversation and 
recreational activities and spaces that can guarantee the protection of privacy and the possibility of 
remaining alone. Any type of center or apartment must have a space used for eating meals. The 
facilities must also be equipped with heating and optionally a space for television, satellite channels 
and internet access. 
It must also be foreseen - in a proportional number to the persons accepted: 

 Fridges and spaces for food storage; 

 Washing machines and laundry accessories. 

The beneficiaries can customize their own space, always respecting the rules of cohabitation and the 
premises. The spaces must however be designed in such a way as to make the rooms welcoming, 
furnished and comfortable to give a more familiar dimension to the structure. 
 

3.1.2 Management tools 
Some tools are essential for the management of a reception centre for applicants and holders of 
international protection. 
The regulation of cohabitation is a document that describes the organization of the reception 
structure (attendance control, meal time, cleaning service, visiting hours etc.), the aims and methods 
of the social integration path, the rules of behaviour that the guests must respect and the services 
offered. The regulation must be understood in all its parts by the beneficiary of the SPRAR service, 
which must accept all the conditions and sign it at the end of the reading. The centre rules must be 
translated into multiple languages to be understood by the beneficiaries. The regulation is presented 
to the beneficiary with the help of a cultural mediator, especially in the case of an illiterate 
beneficiary. 
The host agreement is signed by the host, the representative of the local authority and the 
beneficiary's guardian. The purpose of the agreement is to have the parties sign an agreement that 
ensures compliance with the norms and obligations of all signatories. The agreement must be signed 
within fifteen days from the placement in the reception. With the signing of the contract, the 



 

 

beneficiary is placed in the reception center. The guest is presented to the other beneficiaries and 
receives the keys, the bed, the personal hygiene kit and clothes (if foreseen by the structure). The 
understanding of the pact and its underwriting by the beneficiary and the local authority is important 
to establish a conscious and shared approach to the project and to the reception process from the 
outset. 
Each project must record the presence of the beneficiaries daily in the attendance register. The 
register will then be stamped and signed by the head of the municipality and kept as an official 
document also for the purpose of reporting the expenses incurred. 
It is advisable to provide regular meetings with the beneficiaries to facilitate mutual knowledge of 
the beneficiaries, the promotion of activities and the sharing of rules and behaviours that are 
transmitted from the old to the new beneficiaries. The meetings must be held in the presence of all 
the beneficiaries and at least two operators - the presence of the operators adds value to the 
meeting and gives it added value. The meetings must be scheduled and must last approximately one 
hour. On the agenda to be presented at the beginning of the meetings, problems related to the 
structure, cohabitation and sharing of spaces, necessary maintenance and operational management 
of the structure can be reported. 
After taking charge of the asylum seeker by the SPRAR body and upon notification by the Central 
Service, the project coordinator (usually a representative of the host municipality) and the reference 
operator make the first interview with the beneficiary, in the presence of a cultural mediator. The 
interview aims to inform the beneficiary of the rules to be shared and respected and of the 
functioning of the centre. The first interview is also the moment when the beneficiary meets the 
operators and settles in the new context (collective centre or apartment). The operator must provide 
the beneficiary with information on the services he/she will be able to access, on the time and 
reception modalities and on the modality of participation in the functioning of the centre. For this 
reason the beneficiary will have to sign the regulation and the welcome contract at the end of the 
interview. 
It is important that the beneficiaries are aware of and participate in the management of utilities and 
consumption. In the regulation, indications on energy, water and gas saving can be inserted. 
The territorial project must guarantee a periodic cleaning of the premises and of the external spaces. 
The cleaning and environmental hygiene service includes all those activities that are used to ensure 
environmental comfort to the beneficiaries of the accommodation facility, however it is up to the 
beneficiary to clean the room in which they stay. In collective centres, the organization of cleaning 
shifts for the areas common to all beneficiaries can be a tool to encourage participation. In the 
apartments, as the level of autonomy is greater, the beneficiaries have a wider margin of organization 
and the operators can provide for a periodic check. 
The food offered by the territorial project includes breakfast and two main meals. The feeding of the 
beneficiaries must always be taken into account so as to be able to respect their cultural and religious 
traditions and possible health needs. In the apartments the complete autonomy in preparing meals is 
mandatory. This type of solution can also be provided within the collective centres, paying attention 
to the distribution of shifts for shopping and to the organization of spaces such as the kitchen and the 
spaces used for meals. 
In the provision of food and in the catering of the kitchen, the territorial project has the possibility to 
decide the most suitable modality with respect to the typology of the structure and to the 
organizational needs: 

 The provision of money directly to the beneficiaries for the purchase of foodstuffs, a formula 
indicated above all in the case of apartments. Usually an initial accompaniment is provided to 



 

 

allow the beneficiaries to become familiar with the places, the methods and costs of the 
shopping and favouring a gradual autonomy in the management of daily activities. 

 The distribution of meal vouchers which provides for agreements with local businesses. 

 A prepaid rechargeable card that allows greater tracking of expenditure. 

 The distribution of foodstuffs that involves the direct purchase of the project. For basic 
foodstuffs, an agreement with the food bank is usually more useful and functional. Although 
this solution is the easiest to manage, it is undoubtedly the one that slows down the process 
of acquiring autonomy from the beneficiary. 

The canteen service must be organized inside the structure and only in extreme cases outside. For 
this it is necessary to provide a kitchen space, the use of specific staff and adaptation to the 
provisions of local health companies. To encourage participation in the organization of the structure, 
it is possible to envisage the collaboration of the beneficiaries in the functioning of the canteen. For 
example, you can plan a schedule for shifts of expenditure, cooking and cleaning, and tools for 
processing menus with beneficiaries. A refectory must be set up inside the structure and if this is not 
possible, the project must guarantee easy access to the external canteen. In exceptional cases, a 
catering service with home delivery can be arranged. In these cases care must be taken to make 
arrangements with the supplier to diversify the menu based on the preferences of the people taken 
in charge. 
In any case, it is necessary to set up a space for the preparation of snacks, refreshment and for 
individual and community moments. 
Clothing, linen and products for personal hygiene can be provided in two ways: 

 From the welcoming project directly to the beneficiary; 

 Through cash contributions or spending vouchers that can be spent in already established 
commercial establishments. 

The household linen must be in sufficient quantity for the number of beneficiaries and exchange 
needs. To each beneficiary must be guaranteed: mattress, pillow, double change of sheets, double 
change of pillowcases, double change of towels and two blankets. The bed linen effects must be 
appropriate to the season and to the place where the structure is located. 
Clothing and footwear must be provided in such a way as to guarantee a sufficient number of 
garments adapted to the needs of change (at least seven changes for underwear and two or three for 
the rest of clothing: t-shirts, sweaters, shoes and slippers , trousers, skirts and jackets). It is also 
necessary to provide in this case a periodic and seasonal change of clothing, suitable for the season 
and the place where the structure is located. To integrate new garments, agreements with used 
clothing collection centers can be useful. Organizing and setting up a physical space with exhibitors 
and test cabins managed by the beneficiaries could become a way to involve the city community in 
the collection of used clothes and to make the applicants and holders of international protection 
interact with the citizens. 
Personal hygiene products such as toothpaste, toothbrush, shampoo, shower gel, soap, intimate 
cleanser, comb, nail clippers, razor and shaving foam should be dispensed in the most appropriate 
manner at the discretion of the actuator and must be periodically checked and renewed . 
Other kinds to guarantee are: 



 

 

 A telephone card and / or recharge; 

 The subscription to urban or extra-urban public transport to reach services and / or places of 
socialization; 

 Pans and dishes (if on the way of reception in the apartment); 

 Childcare articles in case of reception of families or single-parent families. 

Pocket money is a cash contribution that is paid to each beneficiary and in a manner commensurate 
with the number of family members. The contribution is intended for small personal expenses that 
do not fall within the goods and services guaranteed by the host project. Pocket money is not just a 
way to buy non-essential goods, but also a tool to support the insertion paths through the acquisition 
of greater confidence with the currency and the cost of living. It is preferable to pay attention to the 
distribution of the money through some precautions that do not make the pocket money seem an 
alms as for example the adoption of rechargeable prepaid cards to be recharged in institutional 
places such as a municipal office. 
The possibility of setting up a gradual system of payment of the pocket money that foresees the 
disbursement of a homogeneous initial amount for all the beneficiaries can be contemplated. This 
amount can be raised to a higher one based on the progress of the personalized project, for example 
through participation in Italian and training courses, involvement in activities within the project or 
local initiatives. The beneficiary can choose to receive only a part of the pocket money during the 
stay in the centre and to settle the rest at the end of the host project. 
 

3.1.3 Database management 
The coordinator of the territorial project has the obligation to manage the database to record data on 
beneficiaries. The coordinator must therefore: 

 register the new entrances and exits of the beneficiaries within three working days of entry 
and exit, 

 enter information on the services and courses provided, 

 update data on beneficiaries, 

 request the extension of the reception, 

 enter and update data on housing facilities. 

 
3.2 Administrative management of staff 

Each hosting project requires a multidisciplinary and interdisciplinary team that has skills, roles and 
organizational methods that can manage the taking charge of vulnerable people as victims of 
violence, torture and trafficking or beneficiaries with psychological or psychiatric discomfort . 
The project staff depends on the specific organizational needs of the project itself and on the 
characteristics of the people accepted. The head of the centre must therefore foresee the presence 
of personnel able to: 

 Give qualified support to the needs of the beneficiaries, 



 

 

 Plan interventions according to the needs of the entire project; 

 Interact with the territorial network of services and with the community of citizens. 

The team must therefore be a working group composed of operators who share objectives and who 
have clear responsibilities and tasks to integrate them with those of other operators. A working 
group that works is characterized by: 

 A common perception of the aims of the reception interventions, 

 An open communication, 

 Respect for each other and trust, 

 Leadership, 

 Sharing of work procedures, 

 Flexibility and adaptability, 

 Continuous learning and training. 

The project manager must therefore assign clear roles to the available professional figures, after 
having carefully examined the curricula. It is important that the working group foresees: 

 A team coordinator, 

 Operators for material reception, 

 Operators for linguistic and intercultural mediation and for measures of orientation and 
access to local services, 

 Operators for orientation and accompaniment to insertion, 

 Operators for legal guidance and assistance, 

 Operators dedicated to psycho-socio-health protection services, 

 Operators responsible for the management and updating of the SPRAR Database. 

The reception projects also need other specialized professionals such as the social worker, the 
professional educator, the psychologist, the psychiatrist, the socio-health worker and the legal one. 
The professional figures mentioned may not be directly dependent on the project itself. The manager 
of the centre can choose to use it in several cases, but above all because these figures represent the 
link with the territory and the services offered and support the beneficiaries in the process of socio-
economic insertion and therefore in the acquisition of their personal autonomy, ultimate goal of 
SPRAR project. 
The number and organization of staff depend on the size of the territorial project, the characteristics 
of the beneficiaries and the reception structure. With the exception of administrative staff, external 
consultants and auxiliary staff, an average of one operator should be provided for every four or five 



 

 

beneficiaries. This proportion may vary if more than twenty beneficiaries are received, but in any 
case it is not possible to foresee less than one operator for eight beneficiaries accepted. 
 
 
 
 
 
The tasks of the coordinator are: 

 Coordination of operators and management of human resources, 

 Conducting periodic meetings, 

 Management of relations with local institutions and other actors on the territory; 

 Promotion of agreements with local services and 

 Promotion of training and updating opportunities. 

The co-ordinator of the work team will then have to deal with social security and tax procedures and 
practices and the calculation of remuneration. To manage the human resources employed in the host 
project, the coordinator will take care of: 
1. Record the presence of the staff: the human resources manager will have to collect the attendance 
/ absences of the staff. 
2. Elaborate the wages and contributions: the data of the presences / absences recorded must be 
included in a software for the processing of wages, contributions and all other documents required 
by law. Because of the complexity of the subject and the continuous updating of the regulatory 
framework, it is always advisable to provide external services for processing payrolls. 
3. Personnel administration: the host project manager must also perform personnel administration 
tasks that go beyond the tasks most strictly related to payroll and to the management of 
contributions. To complete all the necessary administrative tasks, the manager will have to manage 
the personal data of the employees, manage the documentation and the contractual information for 
each of the collaborators of the work team and all that is related to the management of the shifts, 
holidays and of permits and requests and complaints from staff. 
4. Research, selection and insertion of human resources: during the application and design phase of 
the contribution application, the manager will have to find and select the personnel to be employed. 
To do so, it will have to evaluate the curriculum, have an interview with the candidate for the 
position and take a choice also based on the type of project that is being presented and the target to 
which it is directed. 
5. Managing the personnel: to do so, the coordinator of the territorial project will have to frame the 
human resources in the organization, in line with the objectives of the project. The organization of an 
organization chart and the association of the roles to the various positions will make the working 
group coherent and functional. This exercise will help the whole working group to understand their 
tasks and roles within the organization. 
6. Development and enhancement of personnel: a good organizational model must take into account 
the skills of the resources and must identify for each of the organizational positions possible skills 
gaps and training paths so that it can best perform the assigned role. Through this analysis it will 

The coordinator and manager of the working group is a central figure in the organization of the 
project and it is essential that s/he interacts with the rest of the team. 
A good coordinator must be aware of himself, taking care to pay attention to their emotions and 
to know their limits. The role of the coordinator requires transparency and honesty and a strong 
propensity for problem solving. 



 

 

therefore be possible to prepare strategic growth plans within the organization of all the resources 
used. 
 
The coordinator will then have to propose an organizational model, to be shared with the working 
group. It is important for the manager to organize the roles within the working group, favouring a 
participatory path that takes into account the personal and professional profiles and expectations of 
the resources employed. It will also have to: 

 Program the tasks of the operators, ensuring the necessary flexibility; 

 Pay attention to the work environment; 

 Paying attention to the needs of workers; 

 Valuing and developing the potential and skills of the working group; 

 Manage conflicts and motivate the work group; 

 Take into account the expectations of the operators and that there are no overloads or 
subtractions of responsibility. 

3.3 Care for relations with other administrations and institutions 
The Protection System for Asylum Seekers and Refugees (SPRAR) was born thanks to a collaboration 
between territories and the constant dialogue between local authorities and central administration. 
The SPRAR projects have the characteristic of being an integral part of local welfare, in network with 
other services offered on the territory. Each individual project can, and must, make use of an 
operational partnership that consists of the organization of the third sector and of the private social 
sector. 
To this end, for the SPRAR projects, territorial networks are built and developed with institutional and 
governmental actors. SPRAR projects are often included in small contexts, within urban centres and 
community centres to facilitate cooperation between the entities involved and social inclusion in the 
territory of the beneficiaries. The interventions implemented, are designed to be adaptable on the 
territory to fully benefit from the opportunities and services offered. 
Il progetto SPRAR si inserisce quindi in un sistema di servizi parallelo a quello pubblico secondo una 
logica di rafforzamento reciproco delle potenzialità e una logica di ottimizzazione delle risorse. Così lo 
SPRAR deve essere visto come una risorsa per il territorio in quanto stimola e sostiene energie già 
presenti sul territorio. 
The SPRAR project therefore fits into a system of services parallel to the public one according to a 
logic of mutual strengthening of the potentialities and a logic of optimization of resources. Thus the 
SPRAR must be seen as a resource for the territory as it stimulates and sustains energies already 
existent in the territory. 
The project coordinator must therefore be able to establish relationships with the various realities 
and services already present in the territory. The coordinator will have the task of communicating 
with: 

 The territorial Commissions: through specific agreements or protocols; 

 Employment centres, provincial centres for adult education, accredited training centres; 

 Entities and Offices belonging to the National Health Service. 



 

 

ANNEXES 

Model A (Facsimile) 
 
APPLICATION FOR THE CONTRIBUTION OF THE ALLOCATION OF THE RESOURCES REGISTERED IN 
THE NATIONAL FUND FOR THE POLICIES AND SERVICES FOR ASYLUM 
TO THE MINISTRY OF THE INTERIOR 
Department for Civil Liberties and Immigration 
THE LOCAL PROPOSING AUTHORITY  
 
 

 
In the case of presenting the proposal in an associated form, indicate the local coordinating entity: 
 

 

REQUESTS 
 

TO BE ADMITTED TO THE ALLOCATION OF THE NATIONAL FUND FOR THE POLICIES 
AND SERVICES FOR ASYLUM. TO THIS END OF IT IS COMMUNICATED: 

 
1. LOCAL PROPOSING ENTITY  

Name of the entity  

Address  

Fiscal Code  

Treasury Account (c / o the 
Provincial Section of the Bank of 
Italy)  
Bank Account 

 

 IBAN  

Number of inhabitants  

 
 
2. LEGAL REPRESENTATIVE 

Name   

Surname  

Role  

Telephone  

E-mail  

 
3. PERSON RESPONSIBLE FOR THE PROJECT 

Name   

Surname  

Role   

Telephone  



 

 

E-mail  

 

4. CONTACT PERSON FOR THE PROJECT PROPOSAL AT THE LOCAL AUTHORITY 
(to be filled in only if a person different from the one indicated in point 3) 
 

Name  

Surname  

Role  

Telephone  

E-mail  

 
 
5. DATA OF THE ACTUATOR (SUBJECT OR ORGANIZATION DIFFERENT FROM THE 
LOCAL AUTHORITY) RELIABLE OF ONE OR MORE SERVICES PROVIDED 

Company name or 
organization 

 

Address  

Project manager Name: 
 

Surname: 

Telephone  

E-mail  

Services s/he is in charge of  

Brief description of any services in 
place in the territory 
of the proposing body 

 

 

6. PERSON RESPONSIBLE OF THE DATABASE 
Name   

Surname  

Organisation  

Telephone  

E-mail  

Name, surname and telephone 
number of other contact persons  

 

 
7. SUMMARY DATA OF THE PROPOSAL  

7.1 – Expected activation date (dd / mm / yyyy) 
 

 



 

 

 
 

7.2 – Indicate if the integrated hosting project is reserved for (tick only one box) 
 applicants / holders of international protection or humanitarian permits  
 applicants / holders of international protection or humanitarian permits with the need for health care, social and 

domiciliary, specialized and / or prolonged assistance  
 applicants / holders of international protection or humanitarian permits with mental and / or psychological 

discomfort 
 non accompanied minors 

 
7.3 – Number of seats for which the contribution is requested 

 

 
7.4 – In relation to the number of places referred to in the previous point, indicate the percentage 
and the relative number of places to be allocated to the Central Service of the SPRAR 
Percentage: 
Number of seats: 
 

7.5 – Indicate the recipients and the number of places (in the case check more than one box) 
□ individual male persons; number of seats    

(1) individual female persons; number of seats    
(2) families; Number of seats    

(3) single-parent family units; number of seats  

 
7.6 Indicate the total annual cost of the project including co-financing: 
 

7.7 Indicate the daily cost per person (pro-per-capita projection: ratio between total annual cost of 
the project and the number of seats for which the contribution is requested, divided by 365 days) 

 

 

7.8 – Indicate the contribution of the local authority (In compliance with the methods set out in 
Model C) 
Equal to  % of the total annual cost of the project including co-financing (indicated in point 
7.6). 
 
 

7.9 – Describe the complementarity of this project proposal with other projects implemented or 
to be implemented on different sources of funding or in a non-burdensome manner (in particular, 
where the local authority is a beneficiary of community funds, regional funds or other funds 
extraordinary, indicate the strategies implemented by the institution to make the interventions 
financed with these funds and the resources allocated to the SPRAR complementary and 
synergistic) 

 



 

 

 
 
 
8. MINIMUM GUARANTEED SERVICES 

8.1 – Describe how to provide the material reception service 
Expected results (the formulation of measurable result indicators is required) 

Annual cost of the service: 

Budget items related to the service, as per model C: 

 

8.2 – Describe how to provide the linguistic-cultural mediation service 
Expected results (the formulation of measurable result indicators is required) 

Annual cost of the service: 

Budget items related to the service, as per model C: 

 
 

8.3 Describe how the service is provided for guidance and access to local services 
Expected results (the formulation of measurable result indicators is required) 

Annual cost of the service: 

Budget items related to the service, as per model C: 

 
 

8.4 – Describe how to provide the training and retraining service 
Expected results (the formulation of measurable result indicators is required) 

Annual cost of the service: 

Budget items related to the service, as per model C: 

 
 

8.5 – Describe how the service is provided for guidance and support for job placement 

Expected results (the formulation of measurable result indicators is required) 

Annual cost of the service: 

Budget items related to the service, as per model C: 

 
 

8.6 – Describe the methods of delivery of the orientation and support service for housing 
insertion 



 

 

Expected results (the formulation of measurable result indicators is required) 

Annual cost of the service: 

Budget items related to the service, as per model C: 

 
8.7 – Describe how the service is provided for guidance and support for social inclusion 

Expected results (the formulation of measurable result indicators is required) 

Annual cost of the service: 

Budget items related to the service, as per model C: 

 
8.8 – Describe how to provide the legal guidance and guidance service 
Expected results (the formulation of measurable result indicators is required) 

Annual cost of the service: 

Budget items related to the service, as per model C: 

 
8.9 – Describe the methods of provision of the psycho-socio-health protection service 
Expected results (the formulation of measurable result indicators is required) 

Annual cost of the service: 

Budget items related to the service, as per model C: 

 
9. REPRESENTATION OF THE REFERENCE TERRITORIAL NETWORK 
 

Name of the entity/office Activity/Service Collaboration methods 
   

   

   

   

   

   

   

   

 
10. MULTIDISCIPLINARY EQUIPE 
 

10.1 - Total number of personnel uploaded to the project budget 
 

 
 
10.2 – For each planned resource (including administrative / accounting staff) indicate the full 
name, any institution to which they belong, the band, the weekly working hours, the type of 
contract, the individual annual cost and the related budget item 



 

 

 

Name 

 

Ent
ity 

 

Band 

 

Hours/week 

 

Hours/mon
th 

 

Contract 
Role 

in the 
equipe 

Annual costa 
and budget 
item 

        

        

        

        

 
 

10.3 - Methods of work organization and team management 
 

 
 

10.4 - Method of connection between local authority and actuator body (s) 
 

 
 

10.5 - How to update and train operators   
Expected results (the formulation of measurable result indicators is required) 

Annual cost of the service: 

Budget items related to the service, as per model C: 

 
10.6 - Methods through which the external psychological supervision of the team is carried out 
Expected results (the formulation of measurable result indicators is required) 

Annual cost of the service: 

Budget items related to the service, as per model C: 

 
10.7 – The team's way of dealing with emergencies 
Expected results 

 
11 – DATABASE UPDATE AND MANAGEMENT 
 

Modes of updating and management of the Database. Description of the technical means 
available for connection to the IT network managed by the Central Service 
Expected results (the formulation of measurable result indicators is required) 

Annual cost of the service: 



 

 

Budget items related to the service, as per model C: 

 
 

Date       Signature of the legal representative 

Model C (Facsimile) 
 

FACSIMILE MODEL C - PREVENTIVE FINANCIAL PLAN 
PROJECT OF THE MUNICIPALITY/PROVINCE OF   

YEAR  

CATEGORY   

 

C
O
D
E 

 

DESCRIPTION OF THE EXPENDITURE 
COFINA

NCING 
AMOUNT 

REQUESTED 
CONTRIBUTI
ON 

TOTYAL 
COST 

P Personnel and subordinated employee costs € 
0,0
0 

€ 0,00 € 
0,00 

P1 Social Operators   € 
0,00 

P2 Interpreters and Cultural mediators   € 
0,00 

P3 Legal Operators   € 
0,00 

P4 Cleaning staff   € 
0,00 

P5 Social workers   € 
0,00 

P6 Psicologists   € 
0,00 

P7 Other professional figures (managerial or administrative staff of the Local 
Authority etc.) 

  
€ 

0,00 
L Charges related to the adaptation and management of premises and / or 

structures 
€ 

0,0
0 

€ 0,00 € 
0,00 

L1 Restructuring of premises for the hospitality of the beneficiaries   € 
0,00 

L2 Ordinary maintenance works and related materials   € 
0,00 

L3 Lease of premises, condominiums, sureties, registration contracts referring to the 
year 

  € 
0,00 

L4 Local cleaning and related materials   € 
0,00 

L5 Utilities of the reception facilities (water, electricity, gas and gas oil from heating)   
€ 

0,00 
B Purchase (possible depreciation), leasing or rental of equipment € 

0,0
0 

€ 0,00 € 
0,00 

B1 Purchase, rental or leasing of furniture, furnishings and appliances   € 
0,00 

B2 Purchase, rental or leasing of hardware, software, technical instrumentation and 
cars 

  
€ 

0,00 
G General expenses for assistance € 

0,0
0 

€ 0,00 € 
0,00 

G1 Food, clothing, personal hygiene, child care, play material   
€ 

0,00 
G2 bedding Products   € 

0,00 
G3 Costs for health (medicines, specialist visits, prostheses not provided for by the 

SSN, ...) 

  
€ 

0,00 

G4 Urban and extra-urban transport costs, transfer costs, travel and 

temporary stay of the beneficiaries 

  
€ 

0,00 



 

 

G5 Expenses for schooling   € 
0,00 

G6 Pocket Money   € 
0,00 

G7 Literacy   € 
0,00 

S Guidance and social assistance expenses € 
0,0
0 

€ 0,00 € 
0,00 

S1 Occasional costs and advice for guidance and social assistance   € 
0,00 

S2 Occasional costs and consultancy for interpreting and cultural mediation   € 
0,00 

S3 Expenses for information on voluntary repatriation programs   € 
0,00 

T Expenses for protection services € 
0,0
0 

€ 0,00 € 
0,00 

T1 Occasional costs and advice for guidance and legal information   € 
0,00 

T2 Costs and occasional consultations for psycho-socio-health support   € 
0,00 

I Expenses for integration 
(At least 7% contribution requested on the total cost) € 

0,0
0 

€ 0,00 € 
0,00 

I1 Professional training courses   € 
0,00 

I2 Job grants and training internships   € 
0,00 

I3 Housing contributions and interventions to facilitate accommodation   € 
0,00 

I4 Contributions purchase furnishings for housing beneficiaries   € 
0,00 

I5 Extraordinary contributions for the exit   € 
0,00 

I6 Other expenses for integration   € 
0,00 

A Other expenses not included in the previous categories € 
0,0
0 

€ 0,00 € 
0,00 

A1 Expenses for national meetings, conferences, training courses, public transport for 
staff   € 

0,00 
A2 Other personnel expenses (costs for tax and labor consultants, etc.)   

€ 
0,00 

A3 Other expenses related to assistance (telephone cards for beneficiaries, insurance 
costs for accidents and beneficiaries' bills, passport photos)   

€ 
0,00 

 

A4 

Other expenses not classifiable in the previous microvays (expenses for 
guarantees required as security by the local authority to the managing body, 
expenses for bureaucratic procedures related to the issue or renewal of residence 
permits, etc.) 

   

€ 
0,00 

 TOTAL DIRECT COSTS € 
0,0
0 

€ 0,00 € 
0,00 

Ci Indirect costs 
(MAX 10% of total direct costs for which the contribution is 

requested) 
€ 

0,0
0 

€ 0,00 € 
0,00 

Ci
1 Telephone charges for fixed and mobile users used by staff   € 

0,00 
Ci
2 

Fuel costs for service vehicles also for vehicles owned by staff   
€ 

0,00 
Ci
3 Stationery fees   € 

0,00 
 

Ci
4 

General expenses of essential preparation and management of the support offices 
for the project activities (excluding those eventually included in item C3) 

   

€ 
0,00 

 TOTAL (Direct costs + Indirect costs) € 0,00 € 
0,0
0 

€ 
0,00 

 

Model B (Facsimile) 
RECEPTION FACILITIES 

P For each accommodation facility, fill in the following form 



 

 

Type of structure Specify whether it is an apartment or a collective center 

Address Indicate a) City; b) Street / Piazza; c) House number; d) 
Chap. 

Ownership of the structure Indicate the name and surname (or company name) of 
the owner 

No. of seats in the structure Indicate the total number of beds in the structure 

No. of seats in the structure Indicate the total number of beds intended 
exclusively for SPRAR 

No. of toilets Indicate the total number of toilets accessible and 
usable within the structure 

N. ° toilets for disabled people Indicate the total number of toilets for 
disabled persons 

Type of recipients in the structure Indicate whether individuals, families, single-parent  

No. of beds per bedroom  
Indicate the number of beds for 
each room 

Room N. of beds 
per each 
room 

N. of 
beds 
per 
each 
SPRAR 
room 

Square 
meters 
per the 
room 

A    

B    

C    

D    

E    

F    

Common spaces provided 
Indicate the type of common 
areas provided (refectory, meeting 
room, TV room, etc.) 

Room 
type 

 Yes/No S
q
u
ar
e 
M
er
es 

Meeting room   

TV / reading 
room 

  

Refectory   

Other (specify)   

Absence of architectural barriers Indicate Yes or No, depending on whether 
architectural barriers are present or not 

Location facility Describe briefly if the structure is located within the 
inhabited center, understood as civilian housing, 
proximity of services (social, educational, educational, 
health, etc.) and useful stop of public transport. 

In the event that the structure is 
not located within a built-up 
area, indicate its distance 

□ from 1000 m. to 2000 m. 

□ from 2001 m to 3000 m. 



 

 

□ more than 3000 m. 
In the event that the structure is 
not located within a town, 
describe the means of 

Indicate: a) type of means of transport; b) 
frequency; c) distance in meters between the 
reception structure and the first useful stop. a) 



 

 

Transportation that can be used 
by beneficiaries 

b) 
c) 
In case there is no access to the use of public transport, 

specify in detail how to guarantee the connection of the 

guests with the inhabited center 

Notes 
 

 

For each structure must be attached the plan and at least 5 photographs as well as a technical 
report as required by the Guidelines. 

Model B1 (Facsimile) 
 

Substitutive declaration (artt. 46 e 47, DPR 445/00) 
 

The undersigned (name and surname)  , in the capacity of pro tempore legal 
representative of the local authority (name of local authority) , with registered office in 

   , address  , aware of the penal sanctions 
foreseen in case of false declaration, as established by the art. 76 of the D.P.R. n. 445/00, 

DECLARES UNDER HIS OWN RESPONSIBILITY THAT: 

1. the statements made in the application form for the contribution concerning the allocation 
of resources registered in the National Fund for the policies and services of asylum are 
complete and truthful; 

2. The site facilities: 
 

 in  address  , 

 in  address  , 

they are destined to host n.   SPRAR places; 

 

are suitable for the purpose of implementing the "integrated reception" services, based on the 

SPRAR Guidelines; 

they are fully and immediately usable and comply with current EU, national and regional 

regulations, including accreditation and / or authorization. 

Place and date 



 

 

(signature of the legal 
representative) 

Attached: 
 

 Possible letters of formal adhesion by local authorities, on which one or more of the 
indicated structures insist 

 Accreditation and / or Authorization of facilities 

Model B2 (Facsimile) 
 

Substitutive declaration (artt. 46 e 47, DPR 445/00) 
 
 
The undersigned (name and surname) ________________________ , as the legal 
representative of the local authority (name of local authority) ______________________ ,
 with registered office in 
________________________________ , address _______________________________ ,  
aware of the penal sanctions foreseen in case of false declaration, as established by the art. 76 of the 
D.P.R. n. 445/00, 

DECLARES UNDER HIS OWN RESPONSIBILITY THAT: 
 

1. For the services described in the application, he will make use of the following actuator (s): 
 

(corporate name institution) _____________ based in (address) ______________________ ; 
 
Repeat for as many as the identified implementing bodies 

 Said body / s was / were selected / s through procedures carried out in compliance with the 
relevant legislation; 

 Said body / s is / are in possession of the requirement related to the multi-year and 
consecutive experience in taking charge of applicants and holders of international or 
humanitarian protection as well as of minors, proven by the activities and services in force 
at the time of submitting the present application. 

 
It also declares that (the following three points are to be filled in only in the case where the 
implementing body for the management of services is a stable or similar consortium according to 
what is regulated by articles 47 and 48, Legislative Decree No. 50/2016 ): 

 He will make use of the following implementing body (s): 
 

(name and type of entity) ______________ based in (address)  
_______________________; (repeat for the number of identified implementing bodies) 

 
Said body / s is / are registered as members of the consortium at the time of submission of the 

present application; 
 

Said body / s is / are in possession of the requirement related to the multi-year and consecutive 
experience in taking charge of applicants and holders of international or humanitarian 
protection as well as of minors, proven by the activities and services in force at the time of 
submitting the present application. 

 



 

 

 
 
Place and date______________________ digital signature of the legal representative 
 

Model C (Facsimile) 
CONTINUATION OF APPLICATION 

To the Ministry of the Interior  

Civil Liberties and Immigration Department 

The undersigned 

Surname     Name      - Fiscal Code    _________________  born in _______ 

Province   date  As the legal representative of 

the local entity Of  based in ___ n. __zip code_____ City   

Province __Regiom________Telefono  _________ Fax   _________________ 

email  Certified email     

and on behalf of the following local authorities associated with the project (indicate the nature 

and name of each local authority participating in the project) 

a) 

b) 

REQUESTS 
 

To be authorized to continue the integrated reception activities active and financed with the 
project: ……………………………………………………………………… in the SPRAR Reception System, in favor 
of: 

- applicants and holders of international protection, as well as holders of 
humanitarian permission pursuant to art. 32, paragraph 3, of the legislative decree 
28 January 2008 n.25, single or with the respective family nucleus; 

- applicants and holders of international protection, as well as holders of 
humanitarian permission pursuant to art. 32, paragraph 3, of the legislative decree 
28 January 2008 n.25, with the necessity of health, social and domiciliary assistance, 
specialized and / or prolonged or with mental or psychological discomfort; 



 

 

-  unaccompanied foreign minors 

  Number of places 

 

To this end, under its own responsibility and pursuant to art. 46 and 47 of Presidential Decree 

445/2000 

DECLARES 

 

 That the same financed services will be insured with the resources registered in the 
National Fund for the policies and services of asylum as well as the application for a 
grant presented under the D.M.  (indicate the call for tenders pursuant to 
which the previous application for funding was submitted) and in compliance with the 
SPRAR Guidelines; 

 That the services are active and unchanged with respect to what was signed in the 
previous application for assistance and subsequent additions, to any corrections made 
following the monitoring carried out by the Central Service, and following the activation 
of additional authorized seats; 

 That the local authority will make use of the multidisciplinary team with competences, 
roles and organizational modalities as foreseen in the previous contribution application 
and in the subsequent additions concerning any corrections made following the 
monitoring of the Central Service and following the activation of the additional posts 
authorized; 

 That, for the accounting aspects, undertakes to comply with the provisions of the SPRAR 
Guidelines; 

 That the structures, already active and authorized by the Ministry of the Interior on the 
basis of the Central Service, suitable for the implementation of the "integrated 
reception" services, on the basis of the SPRAR Guidelines and in compliance with the 
applicable EU, national and regional regulations including accreditation and / or 
authorization, are the following: 

 address  , place  , n. of seats   
 

 address , place , n. of seats  
 

 address , place , n. of seats  
 



 

 

 address , place , n. of seats  
 

 address , place , n. of seats  
 

 

It also declares that (the following three points are to be filled in only if one or more implementing 
bodies for the management of services are used): 

 It will use the following actuator (s): (Organization name)    based in (address) 
o ; (repeat for the number of identified implementing bodies) 

 Said body / s was / were selected / s through the procedures 
carried out in compliance with the relevant legislation; 

 Said body / s is / are in possession of the requirement related 
to the multi-year and consecutive experience in taking charge of applicants and holders of 
international or humanitarian protection as well as of minors, proven by the activities and 
services in force at the time of submitting the present application. 

 It also declares that (the following three points are to be filled 
in only in the case where the implementing body for the management of services is a stable 
or similar consortium according to what is regulated by articles 47 and 48, Legislative 
Decree No. 50/2016 ): 

 It will use the following actuator (s): 
 

(name and type of organisation)    based in (address) 

  ; (repeat for the number of identified implementing bodies) 

 The said body / s is / are registered as members of the consortium at the time of 
submission of the present application; 

 This institution / s is / is in possession of the requirement relating to the long-term and 
consecutive experience in the taking charge of applicants and holders of international and 
humanitarian protection, proven by the activities and services in force at the time of 
submitting the present application. 

 

Place and date   

Digital signature of the legal representative 



 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Module 4 
Entrepreneurial Skills 

  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 

1. Introduction 
Entrepreneurship is seen as an engine for job creation, competitiveness and growth and as a 
promising way out of the crisis.  Europe therefore needs more entrepreneurs to restore growth 
and jobs. The European Commission has put forward an action plan to unleash Europe's 
entrepreneurial potential, remove existing barriers and support the culture of entrepreneurship. 
The action plan consists of 3 main actions: 

 Action Pillar 1 – Entrepreneurial education and training to support growth and business 
creation 

 Action Pillar 2 – Create an Environment where Entrepreneurs can Flourish and Grow 
 Action Pillar 3 – Role models and reaching out to specific groups such as elderly and young 

people, migrants and the unemployed. 
 
The Europe 2020 strategy therefore recognises entrepreneurship and self-employment as key 
factors for smart, sustainable and inclusive growth. It says: “To bring Europe back to growth and 
higher levels of employment, Europe needs more entrepreneurs.”3 
The social economy and social enterprises are playing an increasingly important role, mainly 
because they are able to meet some of the major challenges facing Europe today. This includes 
promoting sustainable and socially integrated economic growth and job creation. It also addresses 
refugee integration, environmental degradation and the need to promote greater gender equality. 
The literature argues that entrepreneurship can be a valuable way to better integrate into a new 
society. Entrepreneurship of refugees would therefore help society as a whole and promote the 
integration of refugees. Participation in the labour market is often mentioned as a way to 
successful integration into society. 
 
Watch a video that encourages you to become a social entrepreneur: What Makes Immigrants 
More Entrepreneurial? https://www.youtube.com/watch?time_continue=121&v=hUYQ0XStv1w  
 

1.1 Module Description 
This module will introduce the basics of Entrepreneurial skills specifically in support of the delivery 
of migrant services. Entrepreneurial skills are developed through enterprise and work-based 
experiences and the active applications of these skills  
General Business Competencies:  

 Conceptual Understanding  

                                                      
 
 
3

 
 
  European Commission (2013): ENTREPRENEURSHIP 2020 ACTION PLAN; https://eur-lex.europa.eu/legal-
content/EN/TXT/?uri=CELEX:52012DC0795  



 

 

 Corporate Governance Ideas  
 General Tasks of Entrepreneurship  
 Process of Development and Analysis of Business Models  

This module will also develop skills in the main focuses and tools of corporate governance 
including: 

 Analysis of the entrepreneurial environment (stakeholder and shareholder analysis)  
 Analysis of the availability of resources  
 Capabilities of one's own organization.  

 
1.2 Objectives 

 

This module is intended to provide an overview of the basic competences needed for a successful 
entrepreneur, generally and specifically working in the migrant services sector. Through this 
module learners will learn how to build their own company and to lead it sustainably. They will 
also develop further knowledge about Entrepreneurship generally. 
 

1.3 Expected Learning outcomes 
 

Knowledge 
 Know how the market can be explored and where your own business can start 
 Know about basic methods of developing business models 
 Can define core enterprise competencies 
 Know about business incubators and social impact labs to gain access to workshops, 

coaching, mentoring and peer exchange 
 Recognise the relevance of grant writing and fundraising fundamentals 
 Explain basic features of the programme development 
 Know key information on the migrant services sector and understand the key needs of 

migrants within their own countries 
 List the phases of a programme evaluation 

 
Core skills 

 Develop sales and communication skills in order to emphasise the social benefits of their 
organisation 

 Be able to use different communication strategies to communicate adequately with 
different partners 

 Be able to build networks and collaborations 
 Able to separate their role: between management activities and entrepreneurial/leadership 

position 
 Be able to build a good team and delegate key tasks 
 Be able to assess risks and act at own risk 
 Be able to develop responsibility skills and in turn be confident to take responsibility 

 
Attitudes and Behaviors 

 Be able to think systematically and recognise problems early, be sensitive to signals, trends 
and developments 



 

 

 Demonstrate creativity to develop innovative solutions and  
 Demonstrate openness to new ideas alternative solutions 
 Be able to develop visions and see the big picture 
 Be able to learn from mistakes to improve constantly – have high resilience 
 Be able to seek advice and accept it 
 Be able to make many decisions even under pressure 
 Be able to respond flexibly and dynamically to changes 
 Demonstrate a hands-on-mentality 

 
 

2. The entrepreneur and entrepreneurship  
2.1 What is entrepreneurship?  

A social enterprise is an operator in the social economy whose main objective is to have a social 
impact rather than make a profit for their owners or shareholders. It operates by providing goods 
and services for the market in an entrepreneurial and innovative fashion and uses its profits 
primarily to achieve social objectives. It is managed in an open and responsible manner and, in 
particular, involves employees, consumers and stakeholders affected by its commercial activities. 
https://ec.europa.eu/growth/sectors/social-economy/enterprises_en  
 
The definition provided by Hanson (2009, p. 251) states that “someone is considered an 
entrepreneur if she or he owns a business, assumes the risks associated with ownership, deals with 
the uncertainties of coordinating resources, and is in charge of day-to-day management of the 
business.”4 
 
A social enterprise combines entrepreneurial activity with a social purpose. Its main aim is to have 
a social impact, rather than maximise profit for owners or shareholders. 
Watch the Video: Insights: What e European Social Enterprise looks like 
https://youtu.be/r96DugG1wCM  
Watch the Video on what social Enterprise means in Europe: 
https://www.euronews.com/2015/12/11/social-enterprise-a-new-business-model-for-europe  
 
According to the input what social entrepreneurship means and who is considered an 
entrepreneur, the contents should be practically visualized. The creation of a mind map is helpful 
for this. The participants should jointly write down the dimensions of social entrepreneurship using 
the mind map. If this is not to be done with pen and paper, the following free online tools can also 
be used: 
https://www.mindmup.com/  
http://www.wisemapping.com/index.html  
https://zenkit.com/en/use-cases/mind-map/  
https://www.mapul.com/  
https://www.groupmap.com/  

2.2 Who is an entrepreneur?  
                                                      
 
 
4  Hanson, S. (2009). Changing Places Through Women's Entrepreneurship. Economic 
Geography, 245-267. 



 

 

Social entrepreneurs believe and trust that your idea coupled with passion can lead to 
change. Companies are founded because people believe in something: making changes and having 
an impact, helping others, building something that was missing or doing business in a way they 
believe in. Effective social entrepreneurs are change agents. 
Many skills and methods can be learned, but fundamentally some Personality styles and behavioral 
patterns should already be in place (> see point 1.3 under Attitudes and Behaviors). 
Requirements and characteristics of a successful entrepreneur 
As in any other business, social entrepreneurs need to use business techniques to ensure 
operational efficiency and to ensure that financial needs are met, i.e. expenses such as salaries, 
etc. But the most important driving force must be passion with a social focus. 
 
There are many aspects that require thinking like a typical, primarily for-profit entrepreneur. When 
entrepreneurs understand and work on the problems and their visions for solving them, they will 
discover new ways and challenges, and it is important to develop the business further to ensure 
that they stick to their vision. Entrepreneurial thinking is the basis for the sustainability of the 
business idea. 
 
In order to gain a small insight into the contexts and the complexity of the practice, we 
recommend working with case studies. Case studies simulate decision situations that are intended 
to provide an image of the practice. It reflects the situations and complex problems faced by social 
entrepreneurs. The aim of the case study method is to encourage participants to apply familiar 
concepts and ideologies and to identify new ones. The approach is to see a particular problem and 
not a solution. The solutions of the participants are not as important as the understanding of 
advantages and disadvantages. 
 
Under the following links you can find information about a Social Enterprise. In the history of the 
company is represented as well as problems in practice are made clear. 
 
https://courses.lumenlearning.com/ivytech-introbusiness/chapter/case-study-social-
entrepreneurship-at-toms-shoes/ (including 2 videos) 
https://www.northeastern.edu/sei/2017/11/the-case-for-toms/ 
https://www.businessinsider.de/toms-blake-mycoskie-talks-growing-a-business-while-balancing-
profit-with-purpose-2016-6?r=US&IR=T 
https://www.thebalancesmb.com/lessons-from-toms-shoes-2502511 
 
Read a case study and discuss in groups the following questions: 

 The role of an entrepreneur 
 The risk of becoming an entrepreneur 
 Benefits of being a successful business owner 

 

3. Business Idea 
To be an entrepreneur you need an idea to build on. The original idea that will be giving birth to 
your company. But no one can teach how to think and innovate. Sometimes it is a real flash of 
genius and suddenly you see clearly in front of your which business idea you want to be successful 
with. However, instead of just waiting for it, a structured process should be initiated to find a 
promising business idea.  
 



 

 

The following steps can be undertaken. 
 Analyse current trends 

New trends and developments can give rise to numerous new business ideas. What is the subject 
of particularly intense discussion at the moment? Which products or services or could be in 
demand in the future? 

 Develop solutions to problems 
Now you have an exact picture of needs and trends, in which direction they are going - in the next 
step you have to develop suitable solutions. Anyone can complain about something that doesn't 
exist, but real businessmen manage to develop a good solution. 
 
If this step is to be worked through methodically very precisely, Design Thinking is the method of 
choice here. In the context of this module this method is too extensive. However, entrepreneurs 
should consider whether they use this tool to develop solutions if they have a real start-up idea. 
Here you can find an Introduction to Design ThinkingPROCESS GUIDE: https://dschool-
old.stanford.edu/sandbox/groups/designresources/wiki/36873/attachments/74b3d/ModeGuideBO
OTCAMP2010L.pdf  

 Broadening the horizon 
There are many ways to find a business idea. The first possibility requires some inventiveness: you 
develop something new, something innovative. With a groundbreaking business idea, you can 
create an unrivalled product - but there are very few such new inventions that will really succeed. 
But you don't always have to reinvent the wheel. You can also optimize, refine or further develop 
an existing product. The goal may be to adapt a product to customer needs or to simplify handling. 
 
Not every business idea promises success. Some ideas are even doomed to failure from the outset 
because the most important criteria of a business idea are not met. Anyone who tries to do so will 
end up frustrated, one experience richer, but at the same time a lot of money poorer. 
First the business concept is described. For a business idea that promises success, the following 
three points, which you should go into in more detail, are of existential importance: clear customer 
benefit, sufficiently large market, feasibility and profitability.  
 
The Unique Selling Proposition (USP) describes an outstanding characteristic of a product or brand 
from a market economy point of view, whereby it enjoys a superior competitive advantage over 
the competition and appears particularly unique. The USP is typically the basis of an advertising 
campaign for a product. In success factor research, a unique, superior and differentiated product 
that offers unique advantages and superior benefits to the customer is considered a critical factor. 
Be very conscientious with this step. So you can include this in a business plan right away. 
 
Here it is advisable to apply creativity methods, such as brainstorming. More solutions and results 
are stimulated than are needed. But that doesn't matter. After the brainstorming there is usually a 
discussion and a kind of filter where the good ideas are separated from the bad ones and the latter 
are discarded. 
 
If online tools are preferred for the Brainstorming, you could use the following tools: 
http://www.ideaboardz.com/  
https://realtimeboard.com/  
 
However, if there are no concrete ideas at this point, the following tools can support and stimulate 
brainstorming:  



 

 

https://www.entrepreneur.com/businessideas  
https://howtostartanllc.com/business-ideas/business-ideas-tool  
 
In addition, the following video gives suggestions on how to find ideas for a new business: 
https://www.entrepreneur.com/video/324117  
 
The following article shows further Strategies to Uncover Your Next Big Business Idea: 
https://startupbros.com/4-free-tools-to-help-you-find-a-winning-business-idea/  
 

4. Creating the company strategy 
First entrepreneurs must formulate an overall strategic concept, i.e. the strategy at company level, 
which indicates the general thrust of the entire company. Concerning the concretisation of the 
corporate strategy it is useful to look on the instruments of the marketing mix (5 P model): 

 Product 
o Which products/services do you want to offer?   Which product features are 

particularly important for the goals you are pursuing? 
 Price 

o Are you pursuing a cost leadership or differentiation strategy? If, for example, you 
want to keep your customers loyal to your company through low prices, you should 
try to keep your costs as low as possible.  

 Place (distribution policy) 
o Which sales channels should be available to you?  Which distribution channels are 

important, which are less important?  
 Promotion (communication policy) 

o Which advertising strategy do you want to pursue?  What is the relationship 
between, for example, expenditure on print advertising, sales promotion and 
corporate identity? What is the basic role of advertising in the strategy you pursue? 

 People 
o What is the personnel capacity? How is the staff qualified? Are there any training 

needs? Are the employees motivated? 
 

The Business Model Canvas was proposed by Alexander Osterwalder based on his earlier book: 
Business Model Ontology. It outlines nine segments which form the building blocks for the 
business model in a nice one-page canvas. The Business Model Canvas reflects systematically on 
your business model, so you can focus on your business model segment by segment. This also 
means you can start with a brain dump, filling out the segments the spring to your mind first and 
then work on the empty segments to close the gaps. 
 

The list with questions will help you brainstorm and compare several variations and ideas for your 
next business model innovation: 
https://canvanizer.com/new/business-model-canvas  
 
With the tool "Canvaniser 2.0" a business model Canva can be created online. Enter this site and 
browse through the Dimensions of the business model Canva: 
https://next.canvanizer.com/demo/wA-82vhUOBc  
 



 

 

 

5. The Business plan 
The term business plan means a detailed, written elaboration of the essential aspects of a business 
concept. The creation of a business plan is about the detailed and structured mental exploration of 
a project. It should also help to avoid planning errors. The business plan provides information 
about the chances of success, risks and resource requirements of a project and forms a very good 
basis for decision-making.   
A business plan therefore fulfils various purposes: it serves as an instrument for founders to 
prepare themselves optimally for their own foundation and to plan it carefully. Investors, on the 
other hand, try to draw all the necessary information from the business plan in order to secure 
their investment decision and minimize their risk. And in the long term, the business plan is an 
important planning instrument for both sides to measure actual success. It is therefore mandatory 
for founders to prepare the business plan with great care and to keep figures and assumptions in 
the business plan as realistic as possible. 
 
Before you write your business plan, first clarify what you need it for and to whom you present it. 
Then you can use your time and effort to research information and write your business plan. 
Sometimes a simple financial plan and a short sketch are enough to clarify your own situation. 
Sometimes you need a detailed document for the decision by management and committees as 
well as for the implementation. 
 
A business plan consists of the following contents: 

 Executive summary 
o The Executive Summary gives the reader a quick overview of the overall project and 

is intended to encourage further involvement with your project. Present the core 
statements of the business plan and the key figures briefly, concisely and interesting 
for the reader.  

 Product or service 
o Describe your product or service offer in detail, its strengths and weaknesses, stage 

of development (e.g. prototype), customer benefit, possible unique selling 
proposition, the most important competitive offers. 

 Market and competition  
o Enter the researched market and competition data here: What is your market, how 

large is it, which trends and developments are recognizable, which customers or 
customer groups do you address, what does the competition look like, where do 
you differ from your competitors, how do you position yourself in the market? 

 Marketing and sales 
o Specify the planned marketing measures for the implementation of the business 

idea. Which products, services and consulting do you offer for which customers? 
Pricing incl. conditions; sales, advertising, sales promotion, public relations; 
Distribution 

 Company and Management 
o Describe here your company and your team (company name, location, date of 

foundation, legal form, shareholders, managing directors, ownership structure, 
team members and their competencies, business purpose, location, 
responsibilities/organisation, employees in key positions, external partners such as 
tax consultants). 



 

 

 
 Success and financial planning 

o What is the capital requirement? How is the financing carried out? Which fixed 
costs, running costs and personnel costs including costs for private living 
(entrepreneurial salary) are incurred? What sales volumes/turnovers are to be 
expected? How will sales, expenses and income develop? (planned profit and loss 
account)  

o Concerning the Building of financial statements see here also the Module on Social 
Enterprise management. There you will find input on Understanding basic elements 
of accountancy and basic micro economy topics. 

 Implementation planning /Milestones 
o What concrete steps have you planned for the implementation of your business 

idea? Describe your activity plan: Who does what by when? Which steps and events 
are of importance (milestones)? 

 Appendix 
o Depending on the business idea, degree of innovation and investment 

requirements, a business plan can comprise up to approx. 20 pages. Detailed or 
supplementary documents such as offers for planned investments, CVs of the 
founders, any preliminary contracts, action plans, etc. should be attached. 

 
There are also numerous tools available online for business models.  
These tools can be used at a later point in time when planning is required to implement a concrete 
business idea. In the context of this module it should be rather consolidated which contents belong 
to a business plan. Therefore, it is recommended to develop the contents together with the 
participants. The goal and benefits of a business plan should first be explained. However, before 
the standardized contents are presented, ideas on possible contents can be collected together. 
Group work is suggested here. Each group, for example, receives a flipchart and notes what they 
think belongs in a business plan.  All groups then present their results.  At the end it can be 
checked which contents correspond with the actual standard contents of a business plan. 
 

6. Selling the idea to the investors 
Many new entrepreneurs have great ideas that will take the world by storm. But most of them are 
not getting the right corporate finance in the long run. This will mean that all these ideas will never 
develop into successful companies. Because there is a big gap between a great business idea and 
its full implementation. This gap can be closed by finding the right funds. A pitch is the moment 
that could either get your business off the ground or sink it. A clear and concise Argumentation is 
needed. Persuasive messages must be developed. A high-impact presentation or speech should be 
the output. 
The Elevator Pitch was originally an idea of American sellers with the aim of to convince the bosses 
of their idea for the duration of an elevator ride. Because it rarely lasts longer than took 60 
seconds, all relevant information had to fit into this time window: A brief introduction, arousing 
enthusiasm for the project and landing the order or I'll convince your busy boss. Nowadays the 
short presentation is rarely used in elevators, but rather used to get the interviewee to hear from 
himself or herself, or to idea and make you want more. 
 
General structure of an Elevator Pitch 



 

 

 The hanger: You want to attract the attention of your listeners with a convincing pitch, 
a short argument.  

 The Highlights: Include a description of the most important needs of your the target 
customers, the market opportunity, the proposed solution, and the resulting Results 
compared to alternative solutions.  

 The next steps: This is about using the moment to find the right one for you. to get support 
for your idea. Complete your pitch with an application: Which You need support? Which 
mentors would you like to work with? How much You want to collect money through 
crowdfunding? 

 
Prepare a presentation of a fictitious business idea that may have been developed in previous 
chapters through the business idea considerations. This idea should be used. Participants of the 
course prepare an individual pitch. Within the framework of this course, the opportunity should be 
exploited and within this protected setting each participant should practice and perform an 
elevator pitch in front of the group. 
 
Online Tool for Elevator Pitch: https://www.buzzuka.com/  
 

7. Further Information 
The following information is intended to deepen and link the contents. In addition, practical 
examples are intended to provide inspiration. This demands self-study on the part of the 
participants. Working within a Social enterprise company allows learners to experiment, learn, 
iterate and reflect and while giving them the opportunity to try out social entrepreneurship 
through their social action projects. In addition to the module, individual counseling and coaching 
will be advisable. 
 

7.1 References to supplementary content in the other modules. 
Other skills and knowledge required to be an entrepreneur can be found in the other modules. 
Here is an overview of the contents that complement the knowledge of entrepreneurial acting: 

 Human resources and managing people 
 See the Module on Social Enterprise management 

 This Module contains input on Understanding of Human resources Concepts, Team 
motivation techniques, Approaches and current solutions for Learning and Development, 
Team communications and ICT resourcing. 

 Communicating with the clients  
 See the modules on Service Management and Customer Care 

 There you will find input on Attracting potential customers, Retaining customers, Customer 
satisfaction, Customer service policies and many more. 

 
 Business project management 

 See the Module on Social Enterprise management 
 This Module contains input on Project management techniques and on Monitoring the 

activities and projects. 
 Funding the business. Sources of financial capital.  

 See the module on Access to Financing  



 

 

 This module provides input on 2 ways of financing your business idea: Managing Fund 
Raising Activities and on Developing a project in response to a notice/ call.  

 
Last but not least, a social entrepreneur is at some point at the point of implementing and 
developing his company. The business plan has been drawn up, financing has been set up and 
employees may already have been hired. Now it's time to put the ideas into practice and start 
development. 
 

7.2 Netwoks and further Information and News about Social Entrepreneurship 
 
Social Innovation Community (SIC)! SIC is the community for social innovators across Europe. Here 
you can find whats going on and who's doing it. 
https://www.siceurope.eu/  
 
Here you can find a map of social enterprises and their eco-systems in Europe: 
http://ec.europa.eu/DocsRoom/documents/14684/attachments/1/translations  
 
“Incubators for Immigrants” is a dutch foundation that provides refugees with knowledge, financial 
support and other assistance with setting up their own company in the Netherlands. However, this 
foundation does not receive governmental funding at all (Stichting Incubators for Immigrants, 
2015b). At the time of writing, Incubators for Immigrants is still starting up, and has no success 
stories of refugee entrepreneurs yet (Stichting Incubators for Immigrants, 2015a).  
 

7.3 Examples of good practices 
The following examples show that refugee entrepreneurs are celebrating their diverse backgrounds 
and leveraging knowledge and skills from their home countries as opportunities, rather than 
treating them as barriers.  
 

 Über den Tellerrand 
An excellent example of this is the Social Enterprise “Über den Tellerrand Kochen e.V.”(beyond your 
plate). This organisation was founded in 2013 and is based in Berlin in Germany. Here the founders 
have considered using cooking courses "to make an active exchange between refugees and locals a 
matter of course". The courses are led by refugees who prepare different delicacies from their 
country of origin together with the participants. In addition to the income from the participation 
fee, the association finances itself from the sale of a cookbook containing the recipes used and 
individual biographies of the international chefs. This enables them to set up further projects such 
as 'Über den Tellerrand Quatschen' or 'Über den Tellerrand Kicken' independently of the political 
atmosphere or the specifications of any donors. 
https://ueberdentellerrand.org/en/ 
Video: https://www.facebook.com/ueberdentellerrandkochen/videos/728368693918931/  

 Refugee Talent 
Refugee Talent, a digital matching platform to assist refugees in finding work in Australia, which 
emerged out of one of the Techfugee Sydney Hackathon events. Its co-founder, Nirary Dacho, 
arrived in Australia on a humanitarian visa and faced similar issues as Iftikhar finding work despite 
his English proficiency, masters degree and lengthy work experience.  
https://refugeetalent.com/  

 Refugee Entrepreneurs 



 

 

In Denmark, participants in the Refugee Entrepreneurs Denmark program have created an 
Assyrian catering company and a car washing enterprise that provides job training for other 
refugees.  
http://refugeeentrepreneursdenmark.dk/entrepreneurs  

 Boosting social enterprise development - Good practice compendium 
This compendium derives further policy lessons for boosting social enterprises from the analysis of 
20 initiatives in several EU member-countries, covering a range of policy areas from legal 
frameworks, finance, market access, and support structures, to education and skills. 
https://ec.europa.eu/social/main.jsp?catId=738&langId=en&pubId=7996&furtherPubs=yes  
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Module 5 
  

Social Enterprise Management (management of 
an enterprise providing services to migrants). 

 



 

 

Objective 
 
This Module aims to provide the participant with the sufficient competencies, skills and knowledge 
to independently manage the day to day activities in a company, be able to oversee financial 
aspects, legal procedures and human resources 

Activity 
Working within a Social enterprise company, shadowing the manager and director whilst 
completing the number of tasks associated to the module. 
 

Module description 
Social Enterprise management deals with a wide range of topics and skills, this module will bring 
the basic necessary understanding in 4 crucial points of the managerial activity: 
 
• Human resources: How to capture nurture and provide the best Continuous professional 
development opportunities to your staff members, provide sufficient rotation when is needed and 
ensure the retention of the best talent. 
• Team management: Task provision, tools for tracking , best practices over ICT and 
communication, empowerment techniques , ownership and Values sharing. 
• Financial supervision: Basic understandings on accountancy, financial forecasting, 
provisions and cash flow balancing, scale economy, organic growth versus investment and funding. 
• Project Management: Project management tools. Collaboration on cloud. Schedules, 
calendars and Resource allocation. Evaluation cycles. 
 

Knowledge 
Understand basic principles of Management. 

Managers are required in all the activities of organizations: budgeting, designing, selling, creating, 
financing, accounting, and artistic presentation; the larger the organization, the more managers 
are needed. Everyone employed in an organization is affected by management principles, 
processes, policies, and practices as they are either a manager or a subordinate to a manager, and 
usually they are both.  
 
As a general aspect a manager of a migrant provider service will perform this list of activities: 
 
Satisfy varying entities 
Dealing with emergencies  
Purchasing  
Recruitment  
Accounting  
Training 
Planning 
Negotiating 
Dealing with regulatory officials. 
 
One key function in social enterprise management among many is problem solving. As a basic 
guideline we can assume the Six Step Model for Problem 
Solving, as a helping tool. 



 

 

 
• Define the problem 
• Identify the criteria 
• Weight the criteria (vary in importance) 
• Generate alternatives 
• Rate each alternative on each criterion 
• Compute the optimal decision. 
 
If a manager can not produce a solution in a very short period of time and after few 
communications will probably mean that any of this six steps has a problem, this framework help 
us to identify the stage and focus on the real issue in the process of problem solving. 
 
Management Functions. 
 
There is 5 general management functions which also will be shared in the Social enterprise 
management. 
The following content must be consider as a starting point of reflection and creation of awareness 
and serve as well as a guideline for the PDP (Personal development Plan ) and CPD ( Continuous 
professional development ) of both the manager and the organization staff. 
 
• Planning 
• Evaluating 
• Directing 
• Organizing 
• Staffing 
 
Planning 
– Vision 
– Mission 
– Objectives 
– Goals 
 
Evaluating 
– Establishing standards based upon objectives 
– Measuring and reporting performance 
– Taking corrective/preventive action 
 
Directing 
– Motivation 
– Communication 
– Performance appraisal 
– Discipline 
– Conflict resolution 
 
Organizing 
– Division of labor 
– Delegation of authority 
– Departmentalization 



 

 

– Coordination 
 
Staffing 
– Recruiting 
– Selecting 
– Hiring 
– Training and CPD. 
 
The most relevant aspects of this topics for the Social Enterprise manager will be developed 
further in this module. 
 
About Management common issues from a theoretical point of view and a very interesting lecture 
for any future manager we can mention: 

 In organizational behavior, the Exit-Voice-Loyalty-Neglect (EVLN) Model is a template that 
identifies ways that employees respond to dissatisfaction 

https://en.wikipedia.org/wiki/Exit-Voice-Loyalty-Neglect_Model 
 https://en.wikipedia.org/wiki/Hanlon%27s_razor 
 Founder's syndrome is a popular term for a difficulty faced by organizations  

https://en.wikipedia.org/wiki/Founder%27s_syndrome 
 https://en.wikipedia.org/wiki/Occam%27s_razor 
 For Social Enterprise is particularly relevant some advance in sociology about Unintended 

Consequences. 
https://en.wikipedia.org/wiki/Unintended_consequences 

 https://en.wikipedia.org/wiki/Peter_principle 
 https://en.wikipedia.org/wiki/Law_of_triviality 

 
List of resources about Management: 
 
https://en.wikipedia.org/wiki/Management 
 
https://courses.lumenlearning.com/principlesmanagement/ 
 
https://2012books.lardbucket.org/books/management-principles-v1.0/s05-introduction-to-
principles-of-.html 
 

Understand a number of Project management techniques. Kaban. 
A big majority of the activities of a Social enterprise are packed in projects. 
This is usually true in terms of both the funding needs and how the funding is structured in the 
European Union and also cause the interventions of a Service provider in the Social sector and 
specially with Migrants are better structured as projects. 
 
Therefore, a foundational knowledge of project management techniques and tools is relevant for 
the Senior Staff of this kind of organizations. 
 
According to the Project Management Institute (PMI), a methodology is defined as ‘a system of 
practices, techniques, procedures, and rules used by those who work in a discipline. Lean practices, 
Kanban, Agile and Six Sigma are project management methodologies examples. 



 

 

Here there is 2 fantastic articles going deep into comparing 7 methodologies. 
 
https://zenkit.com/en/blog/7-popular-project-management-methodologies-and-what-theyre-best-
suited-for/ 
 
https://toggl.com/project-management-methodologies/ 
 
Probably the most extended methodology for project management is Kanban: 
 
https://en.wikipedia.org/wiki/Kanban_(development) 
 
And at the same time in general will be the preferred system for Social enterprise. 
Is important to add to this knowledge the associated knowledge in the relevant online and cloud 
tools . The most popular of all this tools better developed and most reliable is Trello: 
 
https://trello.com/tour 
https://trello.com/guide/trello-101 
https://help.trello.com/article/899-getting-started-video-demo 
https://trello.com/teams 
 
There is also complete platforms for delivery like basecamp: 
 
https://basecamp.com/ 
https://basecamp.com/how-it-works 
 
A manager is expected to be able to work in at least this 2 platforms or similar ones, this 2 are 
selected for this course for their support associated, the usability and learning curve. 
There is plenty of options in the market and a more experienced manager will get familiar over the 
time and test different solutions to apply to different projects and the evolution of their 
organizations. 
 
https://www.scoro.com/blog/best-project-management-software-list/ 
 
We can highlight as also popular in the Social sector. 
 
https://podio.com/ and for ideas planning https://www.notion.so/ 
 

Understanding of Human resources Concepts and jargon. 
To capture nurture and provide the best Continuous professional development opportunities to 
your staff members, provide sufficient rotation when is needed and ensure the retention of the 
best talent are some of the very foundation elements related with human resources. 
 
Hiring and Recruitment 
 
Your human resource manager must be adept at hiring and recruiting new employees. Identifying, 
recruiting, interviewing and hiring high-performing employees is essential for the long term 
success of your company. Creating policies and procedures for the hiring and recruiting process and 
teaching these skills to all of your managers is also critical for the future of your organization. 



 

 

Compensation and Benefits 
 
Human resource managers must also create, administer and improve your compensation and 
benefit structures. Retaining excellent associates depends on many factors. Outstanding pay and 
benefits are two critical factors that will ultimately determine how well your employees feel about 
your organization and the likelihood that they will remain with your company in the future. 
Crafting an effective compensation system and determining the best benefits package for all of 
your employees are skills that are mandatory for your HR manager. 
 
Training and Development 
 
Training and development skills are also vital assets for your human resource manager. The ability 
to create training programs that solve human performance problems will yield important benefits 
for your organization. Instructional design skills, as well as outstanding facilitation and presentation 
abilities, result in training programs that produce tangible results for your company. Talents in 
program evaluation and employee feedback are also needed to constantly improve the quality of 
all of your training programs. 
 
Performance Management 
 
The ability to effectively manage the performances of your employees is an integral part of your 
human resource manager's job duties. Establishing and implementing a complete performance 
improvement process is an essential skill. Designing your performance review process, maintaining 
it and effectively monitoring its implementation are challenging tasks. Coaching your managers on 
how to use your performance management program is also an important function of your HR 
team. 
 
At the level of the Unit the candidate must understand and be able to liaise with the relevant staff 
member in order to fulfil this criteria. 
 
In the sector of service migrant provision, normally structures are really small, except a limited 
number of big organizations, NGO, foundations charities and Trust, very often the provision will be 
performed by small organizations or groups of volunteers, giving the scale of the approach a 
different perspective. 
 
It is useful for the candidate to be familiar with: 
 
https://en.wikipedia.org/wiki/Human_resources 
 
https://en.wikipedia.org/wiki/Human_resource_management 
 
A more depth definition valid for bigger organizations only we can found in: 
 
https://en.wikipedia.org/wiki/Human_resource_management#Practice 
 
At a smaller level we can assume that most of this task will be executed with 1 or 2 person with the 
general manager or director being in charge of the core elements. 
 



 

 

The basic Human resource management is about: 
 
Addressing current employee concerns: Unlike company managers who oversee the day-to-day 
work of employees, HR departments deal with employee concerns such as benefits, pay, employee 
investments, pension plans, and training. Their work may also include settling conflicts between 
employees or between employees and their managers. 
 
Acquiring new employees: The human resource management team recruits potential employees, 
oversees the hiring process (background checks, drug testing, etc.), and provides new employee 
orientation. 
 
Managing the employee separation process: The HR management team must complete a specific 
set of tasks if an employee quits, is fired, or is laid off. Paperwork must be completed to ensure 
that the process was completed legally. Severance pay may be offered or negotiated, benefits must 
be settled, and access to company resources must be severed via the collection of keys, badges, 
computers, or sensitive materials from the employee. 
 
Improving morale: Effective HR teams encourage company employees to do their best, which 
contributes to the overall success of the company. Their work often involves rewarding employees 
for good performance and creating a positive work environment. 
 
An extensive glossary can be found at: 
 
https://www.hrinz.org.nz/Site/Resources/Knowledge_Base/Glossary_of_HR_terms.aspx 
 

Understanding of CPD Approaches and current solutions for Learning and 
Development 

Continuous Professional Development Is a key element in Managing any organization human 
resources. In the migration service sector it acquires like in other sector an specific approach that 
will be determine mainly by the scale of the organisation and the specific field of action. 
 
Well-crafted and delivered continuing professional development is important because it delivers 
benefits to the individual, their profession and the public. 

 CPD ensures your capabilities keep pace with the current standards of others in the same 
field. 

 CPD ensures that you maintain and enhance the knowledge and skills you need to deliver 
a professional service to your customers, clients and the community. 

 CPD ensures that you and your knowledge stay relevant and up to date. You are more 
aware of the changing trends and directions in your profession. The pace of change is 
probably faster than it’s ever been – and this is a feature of the new normal that we live 
and work in. If you stand still you will get left behind, as the currency of your knowledge 
and skills becomes out-dated. 

 CPD helps you continue to make a meaningful contribution to your team. You become 
more effective in the workplace. This assists you to advance in your career and move into 
new positions where you can lead, manage, influence, coach and mentor others. 



 

 

 CPD helps you to stay interested and interesting.  Experience is a great teacher, but 
it does mean that we tend to do what we have done before.  Focused CPD opens you up 
to new possibilities, new knowledge and new skill areas. 

 CPD can deliver a deeper understanding of what it means to be a professional, along with 
a greater appreciation of the implications and impacts of your work. 

 CPD helps advance the body of knowledge and technology within your profession 
 CPD can lead to increased public confidence in individual professionals and their 

profession as a whole 
 
A key standard element for any sector is to create a PDP, Personal development plan, From a the 
important things to consider when creating a personal development plan. Here are 9 steps that can 
define how to create a good personal development plan: 
 
1. Define your goals  
2. Prioritize  
3. Set a deadline  
4. Understand your strengths  
5. Recognize opportunities and threats  
6. Develop new skills  
7. Take action  
8. Get support  
9. Measure progress  
 
The content is summarized in this article : 
 
https://reache.files.wordpress.com/2014/04/understanding-the-pdp-2014.pdf 
 
There is plenty of resource online and templates to aggregate your CPD. 
 
https://www.jobs.ac.uk/media/pdf/careers/resources/interactive-cpd-toolkit.pdf 
 
 
But the recommendation in any organization is that this task is lead by the HR responsible person 
how will know the necessities of the company and each staff member and how to deliver the best 
PDP for a coherent CPD during the work period of the worker. 
For example in Scotland we have specific CPD for Social workers : 
 
https://www.iriss.org.uk/sites/default/files/sieswe-cpd-social-services-workforce-2005-06.pdf 
 
And even specific CPD for people working with the target group of revalue that can serve as 
Inspiration : 
 
https://www.education4refugees.org/blog/288-educating-refugees-an-opportunity-for-teachers-
voice-and-leadership 
 
Now a days there are several frameworks that offer advanced and innovative CPD qualifications : 
 
www.clockyourskills.com 



 

 

 
Resources for inspiration and content: 
 
http://disoci.eu/node/287 
 
https://www.education4refugees.org/blog/288-educating-refugees-an-opportunity-for-
teachers-voice-and-leadership 
 
https://www.iaa.govt.nz/for-advisers/adviser-tools/continuing-professional-development-
toolkit/ 
 
https://rm.coe.int/168049448e 
 
https://www.cpdme.com/mobileapp 
 
https://www.agylia.com/features/cpd 
 
https://static.googleusercontent.com/media/edu.google.com/en//pdfs/guide/professional-
development-handbook.pdf 
 

Understand Team motivation techniques and Values sharing. 
This particular aspect of the Human Resources worth to have its own highlight in our framework. 
 
There is a number of topics for the Manager role to understand and be familiar with in order to 
communicate effectively with the HR responsible or team and also to collaborate actively and 
support HR. 
 
The most effective strategy to encourage employees to do their best, will be determined by a 
number of factors and decisions different in every organization, meaning once more that: 
 

 Must be a best suite for purpose, customize for every organization and in many cases for 
every job role. 

 
Their work often involves rewarding employees for good performance and creating a positive work 
environment. 
 
Deepening the knowledge 
 
There is a number of team motivation management theories. You will have to develop your own 
practice based on experience and applying the aspects of different theories that are sound to you 
as a person and also fit your environment, organizational structure, mission and vision.  
 
In principle, Wikipedia defines motivation as, “The general desire or willingness of someone to do 
something.” Motivation is a need within us that inspires us to take action. In leadership, motivation 
theories play a key part in organisational behaviour and creating team success. It forms the centre 
of influence and therefore effective and inspirational leadership. 
 



 

 

To be in a position to motivate your people, first you must understand what actually 
motivates them in the first place; what makes them tick and what inspires them. 
 
As stated in other articles, the large misconception is that most people come to work just for the 
money; however, if you delve deeper into the psyche of people and the many supporting 
motivation theories, you would find that this is far from the truth. 
 
Some quick examples of other factors that can motivate people are: 
 
    Recognition of ability 
    Sense of achievement 
    Learning and growth 
    Stimulating work 
    Responsibility and empowerment 
    Promotion 
    Feeling of being a part of something 
 
Due to the complexity of humans and the associated aspect of motivation, many gurus over the 
years have created a number of motivation theories to try to identify and understand the factors 
that influence our enthusiasm levels, and therefore our driving force behind our actions. The 
following are the key theories that have been created over the past century. (1): 
 
The Main Motivation Theories 
 
Maslow’s Hierarchy of Needs was created by Abraham Maslow in the 1940s. He attempted to 
create reasoning among different motivation levels, stating that motivational needs range from the 
basic physiological needs like air, food etc to self-fulfilment, like helping others and growing as a 
person. He identified that our motivational factors influence what we are aspiring for and are in 
sequential order. Therefore, if you are struggling to find food, then your motivation is to find food 
and sustain it. You wouldn’t at this point, be concerned with growth and bettering yourself as an 
individual, but as each need is met, the desire to grow and develop is evident, towards the level 5 
need of understanding your worth and true potential. 
 
Herzberg’s Hygiene model – The next of the major motivation theories, Herzberg argues that there 
are two main factors that people take into consideration when they are motivated. Herzberg’s 
Motivation-Hygiene Theory (sometimes known as Herzberg’s Two Factor Theory.) , directly 
attempted to answer the question, “How do You Motivate Employees?” The conclusions he drew 
were extraordinarily influential, and still form the bedrock of good motivational practice nearly half 
a century later. 
His findings revealed that certain characteristics of a job are consistently related to job satisfaction, 
while different factors are associated with job dissatisfaction. The goal of this theory is to do two 
things: 
 
 
 
1. Eliminate the factors of dissatisfaction (the term Herzberg uses as hygiene factors) – which 
include things like: 
 



 

 

    Fixing poor and obstructive company policies. 
    Providing effective, supportive and non-intrusive supervision. . 
    Creating and supporting a culture of respect and dignity for all team members. . 
    Ensuring that wages are competitive, and so on. 
 
2. Create conditions for job satisfaction – Herzberg referred to this as job enrichment, and aims to 
provide more satisfaction in each individual’s jobs. Typical areas to improve are: 
 
    Providing opportunities for achievement. . 
    Recognising workers’ contributions. . 
    Giving as much responsibility to each team member as possible. . 
    Providing opportunities to advance in the company through internal promotions. . 
 
McGregor’s Theory X, Theory Y Model is another of the key contributors to motivation theories. 
His theory states that there are two ways of managing and motivating individuals. 
 
McGregor’s ideas suggest that many managers tend towards theory x, and generally get poor 
results. On the contrary, enlightened and successful managers use theory y, which produces better 
performance and results, and allows people to grow and develop in their roles. 
 
McGregor’s ideas significantly relate to modern understanding of the Psychological Contract, which 
identifies that there are many ways to understand the unhelpful nature of x-theory management 
and the positive benefits of the y-theory alternative. 
 
Theory x (‘authoritarian management’ style) –Associated with the following typical points: 
 
    The average person dislikes work and will avoid it if he/she can. 
    Therefore most people must be forced with the threat of punishment to work towards 
organisational objectives. 
    The average person prefers to be directed; to avoid responsibility; is relatively unambitious, and 
wants security above all else. 
 
Theory y (‘participative management’ style) – Associated with the following points: 
 
    Effort in work is as natural as work and play. 
    People will apply self-control and self-direction in the pursuit of organisational objectives, 
without external control or the threat of punishment. 
    Commitment to objectives is a function of rewards associated with their achievement. 
    People usually accept and often seek responsibility. 
    The capacity to use a high degree of imagination, ingenuity and creativity in solving 
organisational problems is widely, not narrowly, distributed in the population. 
    In industry the intellectual potential of the average person is only partly utilised. 
 
Victor Vroom’s Expectancy Theory – The fourth contributor to motivation theories, Vroom’s 
Expectancy Theory was developed in 1964, and demonstrates a link between expected results and 
reward, which follows a similar path to Transactional Leadership. The motivational levels that 
Vroom suggests are based on how hard an employee wants an outcome. If they want it enough, 
they will put the effort in to achieve it. 



 

 

In this sense, managers must find ways to provide achievable goals that inspire the team 
members, whilst linking the appropriate rewards to those goals. 
 
Contextualizing the Knowledge 
 
As we have seen before the interest in the topic is well developed from long ago and now a days 
many of this theories statements are a normal part of organizations and even government 
procedures and policies. 
Still our work as a manager is to develop a clear and constant awareness of this topic , draft plans 
and ideas about it and discuss with the rest of the Team the policies and best practice guidelines in 
order to achieve the best working environment possible. 
 
Some affordable guidelines to inspire the managers: 
 
https://www.jblearning.com/samples/076373473X/3473X_CH02_4759.pdf 
http://www.callofthewild.co.uk/library/theory/maslows-hierarchy-of-needs-how-to-motivate-your-
staff/ 
https://www.theguardian.com/voluntary-sector-network/2014/may/28/small-charity-leaders-
motivate-staff-volunteers 
https://www.managementcentre.co.uk/unlocking-motivation-in-staff-3/ 
 
There is a particularly interesting study specific for the third sector : 
“The    paper    considers    the    different    Human    Resource Management (HRM) best practice 
tools available, then uses Jeffery  Pfeffer‟s  best  practice  tool applied to  a  case  study 
organisation   in   order   to   consider   the   need,   value   and application that the practices have 
for them.  
The  research  findings  suggest  that  despite  the  size  of  the organisation,  or  its  sector,  that  
specific  practices  have  a positive   impact   for   employees   and   volunteers   which ultimately  
impact  on  the  organisation.  The  most  valued practices taken from Pfeffer‟s 7 include;...”(2) 
https://core.ac.uk/download/pdf/1641788.pdf 
 

Understand the most updated best practices related with Team communications 
and ICT resourcing. 

In the digital era the communication workflows are conceptually divide in and what is now called 
synchronous and asynchronous communication. 
 
Face-to-face communications, meetings, real and online, chats and message apps  belongs to  
synchronous communications. 
 
Mail, forums, newsletters, video content and Blogs, to asynchronous communication. For Team 
Communication you will be focused on mail and al synchronous categories. 
 
Mail management : 
 
3 common tips and exercises in order to manage the day to day on your mail inbox. 
 



 

 

 Set aside time to read and respond to email. Don't leave your email program open all 
day long. ... 

 Take action immediately. Making quick decisions and pursuing immediate action will help 
keep your email inbox under control. ... 

 Organize an inbox with labels, folders and categories. ... 
 
Most of actual advances mail  tools provide this features and provide how-to help in the process : 
 
https://support.google.com/mail/topic/3394656?hl=en&ref_topic=3394150 
 
and content online regarding the topics of mail management 
 
https://www.mindtools.com/pages/article/managing-email.htm 
 
The key aspects to follow: 

 Establish clear guidelines or policies about Subjects, mail threads and channels of 
communications. 

 Use extensively Folders, Tags Symbols and any other resource provided on your mailbox 
tool.  

 Minimise the level of “noise” creating filters. 
 Structure your time to task mail clearance. 
 Nurture your team with your own best practice until the become a team practice. 

 
There are several studies about how much time you save with a proper mail use, indicating sums of 
hours per worker along the year summing days of effective work that can be saved using the 
proper policies. 
 
Mail Content 
 
In today’s working world, you are responsible for managing your own work time and output. Build 
personal, social, and technological systems that support your productivity, and reduce time and 
attention spent on distractions and unnecessary communication. 
 
This is an usefull guide to exemplify some best and most important, current practices on mail 
management: 
 
https://flow-e.com/blog/email-productivity/email-management-best-practices-and-tips/ 
 
https://writingcenter.unc.edu/tips-and-tools/effective-e-mail-communication/ 
 
https://500ish.com/email-the-micro-meetings-eating-our-days-f5e9864047e1 
 
Face-to-face communications, meetings, real and online, chats and message apps. 
 
The synchronous communications affect deeply our agenda, that is the key aspect to have in mind 
for managers. 
 



 

 

While its true that the most efficient exchange of information in project management is the 
face to face communication and its extension, its also true that is the most time consuming. 
 
At a management level is key the use of Agenda applications more or less sophisticated like : 
 
https://support.google.com/calendar?hl=en#topic= 
 
At least we will need one of this to be able to interact in the cloud systems, and the support of a 
hard copy, traditional handbook agenda its always recommendable for managers.  
In terms of their competency for communications managers must be able to attend video calls, 
generate and manage communication channels inside the company and be aware of the industry 
standards, as a part of their CPD. 
Managers should be familiar with video call tools such as : 
 
https://zoom.us/ 
 
For organizational purposes and project teams, more developed tools like : 
 
https://discordapp.com/ 
 
There is a communication and collaboration tool that is becoming and Industry standard after their 
acquisition by Atlassian: 
 
https://slack.com 
 
Managers should be able to operate , create accounts and work around this kind of applications to 
have a sustainable future in the profession. 
 
About the content itself of the communication there is plenty of excersises and tips online to 
inform yourself and do a pick up exercise (which we recommend to trainers as an activity for the 
delivery), engage in discussions about, team communication games and relevant inspiring content: 
 
https://blog.trainerswarehouse.com/communication-exercises/ 
 
https://learning.linkedin.com/blog/communication/how-to-boost-your-credibility--avoid-these-3-
common-phrases--wit 
 
https://www.wrike.com/blog/team-building-games/ 
 
https://www2.cortland.edu/dotAsset/c1a635f6-a099-4ede-8f15-79b86e315088.pdf 
 
https://www.huddle.com/blog/team-building-exercises/ 
 
https://www.userlike.com/en/blog/communication-games 
 
http://www.innovativeteambuilding.co.uk/free-team-building-activities/free-communication-
team-building-activities/ 
 



 

 

Understand the Cloud collaborative environments. 
Cloud collaborative environments are a set of online tools that provide teamwork with advanced , 
fast and productive techniques and processes, which doesn't exist physically in the organization 
computers any more but the information is « on the cloud », stored in shared servers and managed 
by shared tools. 
 
There are 2 main options in the industry nowadays. Microsoft 360 and Google   Suite. 
 
Most of the candidates will be surprised of the amount of services included in this cloud ecosystem 
and it is a very needed exercise to at least have a grasp of the offer in the market. 
 
https://www.google.es/intl/en/about/products/ 
 
https://www.blog.google/products/google-cloud/introducing-google-cloud-blog-our-new-home-
cloud-news-guides-and-stories/ 
 
The support given by google to non profits and third sector industry with their program Google for 
non profits: 
 
https://www.google.com/nonprofits/ 
https://www.google.com/nonprofits/offerings/apps-for-nonprofits.html 
 
And their price (free) and scale program makes it the weapon of choice. 
 
The 2 key products in the ecosystem to be used by the Social enterprise at the average scale of 
organizations will be: 
 
Gsuite: 
 
https://gsuite.google.com/ 
 
Which includes an all in one mail + storage + docs editing and sharing + calendar + videocall 
systems. To empower organization management. 
 
https://marketingplatform.google.com/about/analytics/ 
 

Understand basic elements of accountancy. 
Definitions and context. 
 
 Accounting is a system meant for measuring business activities, processing of information into 
reports and making the findings available to decision-makers. The documents, which communicate 
these findings about the performance of an organisation in monetary terms, are called financial 
statements.  
 
Individuals may use accounting information to manage their routine affairs like operating and 
managing their bank accounts, to evaluate the worthwhileness of a job in an organization, to invest 
money, to rent a house, etc. Business Managers have to set goals, evaluate progress and initiate 



 

 

corrective action in case of unfavourable deviation from the planned course of action. 
Accounting information is required for many such decisions—purchasing equipment, maintenance 
of inventory, borrowing and lending, etc.  
 
Types of Accoounting. 
 
The financial literature classifies accounting into two broad categories, Financial Accounting and 
Management Accounting. 
Financial accounting is primarily concerned with the preparation of financial statements whereas 
management accounting covers areas such as interpretation of financial statements, cost 
accounting, etc. Both these types of accounting are examined in the following paragraphs. 
 
A) Financial accounting 
 
As mentioned earlier, financial accounting deals with the preparation of financial statements and 
reports for the basic purpose of providing information to various interested groups like creditors, 
banks, shareholders, financial institutions, government, consumers, etc. 
Financial statements, i.e. the income statement and the balance sheet indicate the way in which 
the activities of the business have been conducted during a given period of time. 
Financial accounting is charged with the primary responsibility of external reporting. The users of 
information generated by financial accounting, like bankers, financial institutions, regulatory 
authorities, government, investors, etc. want the accounting information to be consistent so as to 
facilitate comparison.  
 
The management of a company or organisation has to solve certain ticklish 
questions like expansion of business, making or buying a component, adding or deleting a product 
line, deciding on alternative methods of production, etc. The financial accounting information is of 
little help in answering these questions. 
 
B) Management accounting 
 
Management accounting is ‘tailor-made’ accounting. It facilitates the management by providing 
accounting information in such a way so that it is conducive for policy making and running the day-
to-day operations of the business. Its basic purpose is to communicate the facts according to the 
specific needs of decision-makers by presenting the information in a systematic and meaningful 
manner. Management accounting, therefore, specifically helps in planning and control. It helps in 
setting standards and in case of variances between planned and actual performances, it helps in 
deciding the corrective action. 
 
An important characteristic of management accounting is that it is forward looking. Its basic focus 
is one future activity to be performed and not what has already happened in the past. 
 
Since management accounting caters to the specific decision needs, it does not rest upon any well-
defined and set principles. The reports generated by a management accountant can be of any 
duration – short or long, depending on purpose. Further, the reports can be prepared for the 
organisation as a whole as well as its segments. 
 
C)  Cost accounting 



 

 

 
One important variant of management accounting is the cost analysis. Cost accounting makes 
elaborate cost records regarding various products, operations and functions. It is the process of 
determining and accumulating the cost of a particular product or activity. Any product, function, 
job or process for which costs are determined and accumulated, are called cost centres. 
 
The basic purpose of cost accounting is to provide a detailed breakup of cost of different 
departments, processes, jobs, products, sales territories, etc., so that effective cost control can be 
exercised. Cost accounting also helps in making revenue decisions such as those related to pricing, 
product-mix, profit-volume decisions, expansion of business, replacement decisions, etc. 
 
The objectives of cost accounting, therefore, can be summarized in the form of three important 
statements: to determine costs, to facilitate planning and control of business activities and to 
supply information for short- and long-term decision.  
 
Various alternative courses of action can be properly evaluated with the help of data generated by 
cost accounting. It would not be an exaggeration if it is said that a cost accounting system ensures 
maximum utilization of physical and human resources. It checks frauds and manipulations and 
directs the employer and employees towards achieving the organisational goal. 
 
D) KEYWORDS 
 
Accrual: Recognition of revenues and costs as they are earned or incurred. It includes recognition 
of transaction relating to assets and liabilities as they occur irrespective of the actual receipts or 
payment. Cost: The amount of expenditure incurred on or attributable to a specified article, 
product or activity. 
Expenses: A cot relating to the operations of an accounting period. 
Revenue: Total amount received from sales of goods/services. 
Income: Excess of revenue over expenses. 
Loss: Excess of expenses over revenue. 
Capital: Generally refers to the amount invested in an enterprise 
by its owner. 
Fund: An account usually of the nature of a reserve or provision 
which is represented by specifically Ear Market Assets. 
Gain: A monetary benefit, profit or advantage resulting from a 
transaction or group of transactions. 
Investment: Expenditure on assets held to earn interest, income, 
profit or other benefits. 
Liability: The financial obligation of an enterprise other than 
owners’ funds. 
Net Profit: The excess of revenue over expenses during a particular 
accounting period. 
 
Content to apply this knowledge in practice and serve as inspiration for Workshops: 
 
http://webdata.psru.ac.th/~pisut/tims%20file/dummies%20books/Bookkeeping%20Workbook%20
For%20Dummies.pdf 
 



 

 

http://www.accsoft.ch/download/accountingconcepts.pdf 
 
Then when it comes to the reality of the day to day recent reflections and articles give especialised 
guidance for Social enterprises : Quoting The guardian: 
 
“Financial realities are a fact of life for CICs,charities and social enterprises just as much as any 
other business. While most social enterprises try to maximise their bottom line – and therefore 
social impact – as much as possible across the business, the actual practice of balancing the books 
is frequently ignored. 
 
Firstly, and it may sound obvious, choose an accountant or accountancy firm that knows the sector 
well – the time saved explaining what a social enterprise is will save you money from the start. » 
 
https://www.theguardian.com/social-enterprise-network/2011/oct/05/accountacy-tips-save-
money-social-enterprise 
 
https://www.propelnonprofits.org/blog/accounting-social-enterprises-lessons-learned/ 
 

Understand basic micro economy topics : Organic growth, investment, funding. 
What is Micro economy: 
 
Microeconomics is that part of economic theory which deals with the behaviour of individual units 
of an economy such as a household, a firm, etc. It is the analysis of economy's constituent 
elements—households, firms and industries. Micro is a Greek word meaning 'small'. Thus, 
microeconomics means economics of small.  
I our field of action it will refer to the economy of the Social enterprise. 
 
Organic growth 
 
Also known as “true growth,” organic growth refers to the process of growing a business by 
reducing costs and increasing sales, either by finding more customers or enhancing output to 
current clients. On the other hand, inorganic growth occurs when a company merges with or is 
acquired by a second business. 
 
In a common general approach we talk about organic growth when a Enterprise growths with out 
investment or funding, due to their activity, programs and projects. 
 
Investment 
 
In an economic sense, an investment is the purchase of goods that are not consumed today but are 
used in the future to create wealth. In finance, an investment is a monetary asset purchased with 
the idea that the asset will provide income in the future or will later be sold at a higher price for a 
profit. 
 
In a more general aspect In general, to invest is to distribute money in the expectation of some 
benefit in the future. In the Social landscape and now a days also in the start up ecosystem, time 
and work force is also quantified and consider an investment. 



 

 

Social Return of Investment is the specific terminology for what Social enterprise 
management needs to focus on as it is what their donors and investors will focus on as well. 
 
Investor search resource curated for Social enterprises. 
 
https://angel.co/social-entrepreneurship-1/investors 
https://www.socialgoodimpact.com/blog/social-enterprise-startup-growth-funding 
https://www.socialgoodimpact.com/blog/social-enterprise-funding 
http://www.impactusmarketplace.com/ 
http://www.gsen.global/2016/03/24/top-5-sources-for-investors-in-social-enterprises 
 
Funding 
 
Funding is the act of providing financial resources, usually in the form of money, or other values 
such as effort or time, to finance a need, program, and project, usually by an organization or 
company. 
There is a difference between funding and financing: 
Funding is actually the money provided by companies or by a government sector for a specific 
purpose, whereas, financing is a process of receiving capital or money for business purpose, and it 
is usually provided by financial institutions, such as, banks or other lending agencies.  
 
https://en.wikipedia.org/wiki/Funding 
 
The one concept to explore at the level of the Unit is the Crowd funding strategies and their 
possibilities and mechanicals. 
Crowdfunding is the practice of funding a project or venture by raising small amounts of money 
from a large number of people, typically via the Internet. 
 
https://en.wikipedia.org/wiki/Crowdfunding 
 
Some sites and examples to investigate and work on: 
 
https://www.crowdfunding.com/ 
https://fundly.com/ 
https://www.openideo.com/approach 
https://xpo2.org/ 
https://www.causes.com/ 
https://www.crowdrise.com/ 
https://startsomegood.com/ 
 

Skills 
 Be able to plan and forecast Human resources needs. 
 Be able to research and deploy relevant Tools for time tracking and task allocation. Toggle, 

Calendar 
 Be able to plan and deliver a 3 year financial forecast.  
 Be able to plan a cash flow balancing and financial needs. 
 Be able to research and evaluate different project management tools. 



 

 

 Be able to deploy industry standard: Trello and Basecamp. 
 Be able to write and brief project descriptions and presentations. 

 
Attitudes & Behaviours 

 Be able to generate captivating working environments. 
 Express a positive nurturing attitude towards talent. 
 Be able to generate ownership attitudes in your staff members. 
 Express the Values of the Company in your own behaviour and Company decisions. 
 Demonstrate capabilities of problem solving and TO DO attitudes 
 Be able to adapt changes without producing collapses. 


